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1. O0mue nmos10:xkeHUs

HaumenoBanue nucturinabl — [IpoeKTHBIA MeHeI:KMEHT OTHOCUTCS K 010ky b1 aucmm-
IUTMH 00513aTENIbHOM YacTu y4eOHOro I1aHa, BXOASIEro B COCTaB 00pa30BaTeIbHOM MPOTrPaMMBbl
BeIciiero oopasosanus 09.04.03 Tlpuknagnas uadopmaruka (nmpoduns — [pukinagnas uadop-
MaTHKa B OpraHU3alMOHHBIX cucTemax). luciumuinna sBisierca o0s3aTenbHON 60a30BON AUCIIU-
TJIMHOM.

HopmatuBHO-MeTOIMYECKO 0a30ii 11 pa3padOTKH paboyei mporpaMMbl Y4eOHOM TUCIIH-
TIMHBIL «I IpOEKTHBIN MEHEIHKMEHT) ABJISIOTCS:

®denepanbHbiii 3akoH "O0 o6pazoBanuu B Poccuiickoit Denepanuu'", yrBepKACHHBIA TTPH-
ka3oM MunoOpHayku P® Ne 273-D3 ot 29.12.2012.

[Tpuka3z MunoO6pHayku Poccun Ne 301 ot 05.04.2017 r. O6 yTBEpKI€HUH TTOPSIIKA OPTaHU-
3allMM U OCYIIECTBJICHHSI 00pa30BaTEIbHON JEATEIHHOCTH MO 00pa30BATEIbHBIM MPOrpaMMaM
BBICILIEr0 00pa3oBaHus - MporpammamM OakaiaBpuara, IporpaMmmam CleualIuTera, mporpaMMmamM
MarucTparyphl.

[Ipuka3z MuHucTepcTBa Tpyaa U colManbHOU 3amuThl Poccuiickont ®@enepanuu ot 13 ok-
Ta0psi 2014 r. N 716H ¢ u3MeHeHuEeM, BHECEHHBIM MTPUKa30M MUHHUCTEPCTBA TPYa U COLIMAIbHON
3anuThl Poccuiickoit denepanuu ot 12 nexadbpsa 2016 r. N 7271 00 yTBepkIeHUU npodeccuo-
HanpHOTO cTannapra 06.014 «MeHemxep M0 HHPOPMAITUOHHBIM TEXHOJIOTHIM.

[Ipuka3z MunuctepcTBa Tpyaa u couraibHou 3amuThl Poccuiickoit ®deneparuu ot 18 Ho-
s0pst 2014 r. N 896H ¢ u3MeHeHneM, BHECEHHBIM MPUKa3oM MuHUCTEpPCTBA TPya U COLIMATIbLHON
3anuThl Poccuiickoit @enepanuu ot 12 gexabps 2016 r. N 7271, 06 yTBepxaeHUU npodeccuo-
HanbHOro ctanaapta 06.015 «Cneunanuct o MHGOPMALIMOHHBIM CUCTEMAaM).

[Ipuka3z MunuctepcTBa Tpyaa u couraibHou 3amuThl Poccuiickoit ®deneparuu ot 18 Ho-
s0pst 2014 r. N 8931 ¢ u3MeHeHneM, BHECEHHBIM MPUKa3oM MuHUCTEpPCTBA TPya U COLIMATIbHON
3anuThl Poccuiickoit denepanuu ot 12 nexadbps 2016 r. N 7271 00 yTBepkIeHUU npodeccuo-
HanbHOrO cTanaapta 06.016 «PykoBoauTenb NpoeKTOB B 00J1aCTH UH(POPMALIMOHHBIX CUCTEM.

@DenepallbHbIIl TOCYIapCTBEHHBI 00pa30BaTENbHBINA CTAaHAAPT BBHICIIETO OOpa30BaHUS
(®T'OC BO) no nanpasnenuto noarotoBku 09.04.03 — INpukiagnas nadopmatuka, yTBEp-
JKIEHHBIM NpHUKa3oM MuHuctepcTBa oOpazoBaHus U Hayku Poccuiickoit denepannu Ne 916
ot 19.09.2017 r.

VY4eOHble TIaHBI 00pa30BaTENbHON MPOTPaMMbl BBICIIETO OOpa30BaHUS  HAMpPaBIICHUS
09.04.03 — Ilpuknagnas uHpopmatuka (nmpopuns — IlpukiagHas nHpopmMaTHKa B yIpaBJIEHUU
OpPTaHU3aI[MOHHBIMH CHUCTEMaMHU) MOATOTOBKH MAarucTpPOB MO OYHOM, 3a04YHOM, OYHO-320YHOU
dbopmam 00yuenusi, ogodpennsie YuensiM coBeToM YIJITY (Ilpotokon Ne 03 ot 20.03.2025) u
yTBepxkaeHHoro pekropom YIJITY (20.03.2025).

OO6yuenue o oopazoBatenpHOM nporpamme 09.04.03 — Ilpuxnagnas napopmaruka (mpo-
¢unb — [Ipuknannas nabopMaTHKa B YIPABICHUH OPTaHU3AllMOHHBIMUA CHCTEMaMH) OCYIIIEeCTB-
JISIETCSI Ha PYCCKOM SI3BIKE

2. IlepedeHb MUIAHMPYEMBIX Pe3yJIbTATOB 00YYEeHUs M0 AMCLHMILINHE,
COOTHECEHHBIX C INIAHMPYEMbIMH Pe3yJ1bTATAMH 0CBOCHHUSI 00pa30BaTeJIbHONH NMPOrPaMMbl
[TnanupyeMbIMu pe3yibTaTaMyd OOyYEHHS MO TUCIUIUIMHE SBJISIOTCS 3HAHUS, YMEHUS,
BJIAJICHUSI U/UJIM OMBIT I€ATEIIbHOCTH, XapaKTePHU3YIOLIHE ITanbl/ypoBHU (POPMHUPOBAHUS KOMIIE-
TEHIUH 1 oOecreynBaroIfe JOCTHKEHHE TIaHUPYEMbIX Pe3yJbTaTOB OCBOCHUSI 00pa30BaTellb-
HOH IIPOrpaMMBbl B LIETIOM.

Ieiau v 327244 AUCHHUILIMHBI

Heau aucuumiannbl — GopMupoBaHue y 00ydarOmUXCs MPECTABIECHUS O COBPEMEHHBIX
TEXHOJIOTUAX MMPOCKTHOIO MEHEPKMEHTa U O3HAKOMJICHHE C IIPUHIUIIAMU UCIIOJIb30BaHUs IIPO-
€KTHOI'0 YIPaBJIECHHUS B 33/1a4ax yNpaBJIeHUs IPOEKTaMH 110 HH(POpMATU3aLUU IPUKIIAIHBIX 3324
u co3znanuto C npeanpusTuil U opraHu3anui.



3anaun u3ydeHust AUCHUTIIHHBI:

- chopMHpOBaTh 3HAHHE COBPEMEHHOTO COCTOSHHSI W METOJOJIOTHH, MpPOTrpaMMHBIX
Cpe/CTB ¥ MH(POPMAIIMOHHBIX TEXHOJIOTUH, HCIIOIB3YEMBIX B IIPOSKTHOM MEHE/PKMEHTE, a TAKKe
CHCTEMHOT'0 IPECTABJICHUS O TPOESKTHOM MEHEPKMEHTE;

- Pa3BUTh YMEHHUE ONPEACIATH LEIH, TPEIMETHYIO 00JIaCTh U CTPYKTYPBI IIPOEKTA, COCTAB-
JSITh CETEBYIO MOJIENb MPOEKTA, PACCUMTHIBATh KaJICHAAPHBIN IJIaH MPOeKTa, (POpMUPOBATH OC-
HOBHBIE Pa3/IeIbl CBOJHOTO TIaHA ITPOEKTA, OCYIIECTBIISATH KOHTPOJIb U PEryJTUPOBaHUE X0/1a IIPO-
€KTa MPH YIPaBICHUU IPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO IMKJIA;

- OBJIAJICTh HABBIKAMH ITPUMEHEHUSI METOJIOIOTUH TIPOSKTHOTO MEHEDKMEHTA IS peliie-
HUS TPAKTHUYECKUX 3aaa4 3()(PeKTUBHOrO ympamieHus pa3pabOTKON MPOrpaMMHBIX CPEICTB U
IPOEKTOB.

- Pa3BUTh YMEHHE OPTaHU30BBIBATh U PYKOBOJIUTH PA0OTOM KOMaH/bI, BEIpabaThIBask KO-
MAaHJIHYIO CTPATEeTHIO VIS TOCTI)KEHHS IOCTABJICHHON 11EJIH;

- OBJIAJIETh HABBIKAMU MPUHATHSA d(PPEKTUBHBIX YIPABICHYECKUX PEIICHUI MO YIpaBie-
Huro UT-npoekramu, crparerueii UT B ycIoBUsSX HEONPENIEIEHHOCTH B PUCKA.

IIponecc n3yyeHns AMCHUIIIMHBI HANPABJIeH HA (POPMHPOBaHHE CJIEIYIOLINX
KOMIIeTEHIHIi:

VYK-2. Crioco0OeH ynpaisiTh IPOEKTOM Ha BCEX ITAlax €ro >KU3HEHHOTO IIUKIIA.

YK-3. CriocobeH opraHu30BBIBaTh M PYKOBOJAUTH paOOTON KOMaH[IbI, BeIpabaThIBasi KO-
MaHJHYIO CTPATErUI0 AJI JOCTHUKECHHUSI IIOCTABJICHHOM LIETIH.

OIIK-8. Criocoben ocyiecTBiATh 3¢ (HheKTHBHOE YIpaBICHUE Pa3paOdOTKOM MPOrpaMMHBIX
CPEICTB U MPOECKTOB.

[1K-7. CocoGeH ynpaBisTh IPOEKTaMHU 10 HH(OpMATH3aUK MPUKIATHBIX 33]a9 U CO-
3nanuto MC npennpusitTuii 1 opraHu3aiui.

[TK-8. CnocobOeH npuHuMaTh 3(PPEeKTUBHBIE yIPABICHUECKUE PELIECHUS 110 YIPABICHUIO
WT-npoekramu, crpareruei U'T B ycroBUsAX HEONPEAEIEHHOCTH U PUCKA.

B pesysabTare 0cBOCHUSsI AUCHUILVINHBI 00y4aI0IIHIICS JOJIKEH

3HATh:

- TEOPETUYECKUE OCHOBBI Y TIOHATUIHBIN anmnapar JUCLUILINHBL,

- OCHOBHbIE MPUHIMIIBI, (PYHKIIMKA U METO/bI YIPABIEHUS MPOEKTOM Ha BCEX dTamax ero
JKU3HEHHOTO LIUKJIA;

-METO/ibl YIIPaBJICHUs MPOEKTaMU MO0 MH(OPMATU3ALMK TPUKIATHBIX 337a4 U CO3JaHHI0
NC npennpusaTiii 1 opraHu3anuii;

yMeThb:

- OTIPENIENATh LENH, IPEIMETHYIO 00JIaCTh U CTPYKTYPY MPOEKTA;

- COCTaBIISATh CETEBYIO MOJIEJb, PACCUMTHIBATH KaJICHAAPHBIN IIJ1aH MPOEKTA;

- (hopMUpOBaTh OCHOBHBIE pa3fieNibl CBOJHOIO IUIaHA MTPOEKTA, OCYIIECTBIATH KOHTPOJIb U
peryJiupoBaHie XO0/a MPOEKTa MPH YNpaBICHUU MPOEKTOM Ha BCEX dTamax ero >KM3HEHHOTO
LIUKJIA;

BJIa/IeTh:

- CIIELMAJIbHOM TEPMUHOJIOTUEN TIPOEKTHOTO MEHEPKMEHTA;

- HaBbIKaMH OpraHU3alluu U PyKOBOJICTBA pabOTOM KOMaH/bI, BbIpadaThiBas KOMaHIHYIO
CTpAaTEruio IJsl JOCTH>KEHHUS ITOCTABJIEHHON LIEJIH;

- MetoaaMu 3P (PEKTUBHOTO yIpaBiieHUs pa3pabOTKOM MPOrpaMMHBIX CPEACTB U MPOEK-
TOB;

- MeToJaMH MpUHATHS 3((EKTUBHBIX YHpaBlIeHUYECKUX pelieHui nmo ynpasienuo UT-
npoektamu, crpateruei I'T B yciioBusIX HEONPEAEIEHHOCTH U PUCKa.



3. MecTo IUCHHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl
JannHas y4yeOHasi QUCHHILIMHA OTHOCHTCA K Onmoky bl mgucimmimuH o0si3aTenpbHON YacTu
y4eOHOro miaHa oOpa3oBaTeabHO mporpamMmel Beiciiero odpazoBanus 09.04.03 IlpukimanHas
uHpopmaruka (nmpodmis — [Ipuknaanas nHpopMaTuka B OpraHU3aMOHHBIX cucTeMax). Jucim-
IUTMHA SIBIISIeTCS 0053aTeNbHON 6a30BOM AUCIUILIIMHOM.
OcBocHHE MAaHHOW NUCIUIUIMHBI SBIISIETCS HEOOXOAMMON OCHOBOMW ISl MOCIIETYFOIIETO
n3yuenus qucruiinH OITOIT n Hanucanust BBIMYCKHOM KBaTM(DUKAITMOHHOW paOOTHI.

Hepequb O6€CH€LII/IB3IOHII/IX, COINYTCTBYIOIIUX U obecrneynBaeMbIX JUCHUITIINH

O0ecrieynBaroIue ConyTcTBYIOIINE O06ecrieynBaeMeble
Merononorust HaydHbiX uc- | COBpeMeHHble KOMMYHUKaTuBHbIE | [IpoekTHBIN MCHE]IK-
CJIeIOBaHUM. TEXHOJIOTHH. MEHT.

CuctemHbIif aHaU3. busnec-nnanupoBaHue. Brinmosnenne u 3ammra
BBIMYCKHON KBaIH(HKa-
IIMOHHOW PabOTHI.

YkazaHHbIE CBSI3M JUCLUILIMHBL JAIOT 00yYaromeMycs CHCTEMHOE MPE/ICTABICHUE O KOMIUIEKCE M3y4aeMbIX
JquctuinivH B cootBeTcTBUM ¢ PI'OC BO, uTo 06ecneynBaeT TpeOyeMblii TEOPETUUECKHI YPOBEHD U MPAKTHYECKYIO
HAaIpaBJIEHHOCTh B CUCTEME O0YUIEHHS U OyAyIeH AesTeIbHOCTH BEIITy CKHHUKA.

4. O0beM AUCHUIIJIMHBI B 3AaY€THBIX €IUHUIAX ¢ YKA3AHUEM KOJINIECCTBA
AKAJAEMHUYCCKUX YaCOB, BbI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamnmxm
C nmpenmoaaBarTejieM (l'lO BHUIaM y‘-leﬁl—[bIX 3aHﬂTI/Iﬁ) H Ha CAaMOCTOATCJIbHYIO paﬁoTy

o0yuyarmuxcst
OO11as Tpy10EMKOCTh JUCIUTLTHHBI
Bcero akagemuueckux 4acoB
Buz yebHoH paboTet 3a09HASA OYHO-3204Has

ouHas opma e .
KonrtakTHas paﬁoT; 3435 10,35 2435
c npenojaBaTejaeM™:
nekuuu (JI) 16 4 16
npaktuueckue 3ansatus (I13) 18 6 8
naboparopusie padotel (JIP) - - -
WHBIE BUJbI KOHTAKTHON pabOThI 0,35 0,35 0,35
CamocrositeibHast  padora  oOy4aro- 109,65 133,75 119,65
HIHXCH:
H3Y4YEHUE TEOPETUUECKOr0 Kypca 100 124,00 110
IIOJArOTOBKA K TEKYIEMY KOHTPOJIIO 4 4 4
KOHTpPOJIbHAs paboTa - - -
MOATOTOBKA K MPOMEXYTOYHOM aTTecTalu 5,65 5,65 5,65
Bua npomMexyTo4HOM aTTecTaluu: JK3aMEH
OO0uas Tpy10€eMKOCTb, 3.€./ 4achl 4/144

*KoHTakTHast paboTa 00yJaromuxcs ¢ IperoiaBaresieM, B TOM 4YHciIe ¢ IPUMEHEHHEM JIMCTaHIIMOHHBIX 00pa3oBa-
TENIBHBIX TEXHOJIOTHH, BKIIIOYAET 3aHATHS CEMUHAPCKOTO TUIIA U IPYIIIOBbIE KOHCYJIBTAlUK, U (WJIN) WHAWBUIyallb-
HyI0 paboTy 00y4aroIIerocst ¢ NpernoaaBaTeeM, a TAKKe aTTECTALlMOHHbIEC HCIIBITAHUS IPOMEXYTOUYHOH aTTECTAlNH.
KonTtaxTHas paboTa MOXKET BKIIOUATh WHBIE BUABI YI€OHOH AEATEIFHOCTH, IPEAyCMATPHBAIOIINE TPYIIIOBYIO U HH-
JVBHAYyalbHYIO paboTy oOyuarommxcs ¢ npernojaasareneM. Yacsl KOHTAKTHON paboThl onpeneinsitoTes [lonoxerHnem
00 opraHu3aIyy U IPOBEICHUHN KOHTAKTHOI pabOTHI IPH peann3aniui 00pa3oBaTeIbHBIX MPOTPaMM BEICIIIETO 00pa-
30BaHUs, yTBEPKIACHHBIM YueHbIM coBeToM YIJITY ot 25 derpans 2020 roga.




5. Conep:kanue TMCHUILUINHBL, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKaJleMHYeCKHX YacoB
5.1. Tpyn0eMKOCTb pa3iesioB TUCIUTLIINHbI

ouyHas GopMa 00yueHUs

Ne
/11

HaumenoBanue paznena
JUCLHUTIIIUHBI

JI

I13

JIP

Bcero
KOHTAaKT-
HOU paboThI

CamocrosiTenb-
Has pabora

1

CoBpeMeHHbIE KOHIIEMN-
HUH TPOEKTHOr0 Me-
HemxxkMenra. basoBble
NMOHATHS M OmpejeJie-
HHUS.

1.1

Hcropus hopmupoBaHus
METOJOJIOTUN  MPOEKT-
HOTO MEHEHKMEHTA
(PMM). ITpoekT kak 00b-
€KT YIIPaBICHHSL.

0,25

0,25

1.2

Mopens JKM3HEHHOTO
IIMKJIa TIpoeKkTa. Bherm-
HEC M BHYTPEHHE OKpY-
xeHue npoekra. OCHOB-
HBbI€ YYaCTHHUKHU IMPOEKTa
U UX BJIMSHUC HA peaju-
3aIMI0 TPOCKTA.

0,25

2,25

1.3

OcHOBHBIE TUIIBI PAOOTHI
10 YIPaBICHUIO MPOEK-
ToM. TexHuka ympasie-
Husl npoektoM. Ocoben-
HOCTH YPPeKTUBHOI pea-
nu3auuMu npoekrta. KoH-
Typ obpaTHo# cBs3u. OT-
JTAYue IPOEKTHOTO
yIpaBJIeHUs OT TPaaAULIHU-
OHHOTO YIPaBJICHHUSI.

0,25

0,25

1.4

CoBpeMeHHbIE  TEHJECH-
UM pa3BUTHUSA TEOPHH
IIPOEKTHOTO  MEHEIK-
MEHTA.

IIpoexTHbII MEHE K-
MEHT — peaju3anusi CH-
CTEMHOI'0 IOAXO0/a, HC-
KYCCTBO JIOCTHXKEHUS 1ie-
Jeil. 3apokIeHue mpo-
€KTHOTO  yNpaBJIEHUS.
OBOIIOLMUSA CUCTEM IIPO-
€KTHOTO MEHEJDKMEHTA.

0,25

0,25

IIpoueccsl HHMIMAIM-
3alliU MPOEKTa

2.1

Onpenenenne  MOHATHS
CMHUIUANNS  TIPOCKTa.
OCHOBHBIE  COCTaBJISAIO-
[IMe TPYMIBI IPOIECCOB

0,25

0,25




Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

naumuammu.  CrocoOnl
OINMKMCAHUS IPOAYKTA IIPO-
eKTa.

2.2

CocraBneHue CTpaTeru-
YeCKOro IIaHa IPOEKTa.
Pa3paboTka KpuTepues
BbIOOpa mpoekTa. OCHOB-
HBIE METOJBl  BHIOOpA
IPOEKTA.

0,50

2,50

23

Buner dopmanbHbIX pe-
3yJIbTaTOB nporecca
WHULAALAN IIPOEKTA.
«JlomyieHus» u «orpa-
HUYEHUS» B IPOEKTE.

0,25

0,25

IIpoueccsl MIaHUpPOBA-
HUS

3.1

OnpeneneHre MOHATHI
«TUTAHUPOBAHUEY» i
«11aH npoekrta». OCHOB-
HbIE€ YPOBHHU IJIAHUPOBA-
HUSA.

0,25

0,25

3.2

[InanupoBanue wnenen u
COJepKAaHUS  MPOEKTa.
Omnpenenenue pabor
npoekTa. Kanennapnoe
IJIAHUPOBAHHUE.

0,50

0,50

33

IImanupoBanue  pecyp-
coB. IlmanupoBaHue 3a-
Tpat U GUHAHCHUPOBAHUS
MIPOEKTA. Cosnmanue
miaHa npoekra. OueHka
3¢ (HEeKTUBHOCTH po-
€KTa.

0,25

2,25

ITpouecchbl HCTIOJTHEHUS

4.1

Onpenenenne  MOHATHS
«OpraHu3anys HUCIOJHe-
HuA Tnpoekray». IIporne-
Iypbl OpraHMu3alu HcC-
MOJIHEHUS IIPOEKTA.
IlenTp ympaBieHus mpo-
€KTOM.

0,25

0,25

4.2

Opranuzanus  paboThI
IepcoHaa. Paznuuue
dbopmasibHON U paboTaro-
el CTPYKTyphl yIpaB-
JIEHHE MpOoeKTOM. Tumo-
Basi MOJIeJIb OpraHU3aALNH
npoekra.  [IpumepHbIi

0,25

2,25




Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

KpYyr OOsI3aHHOCTEU py-
KOBOAMTENS  MPOEKTa,
(uHAHCOBOTO MeHe-
JDKepa, PYKOBOAMTEIEH
IMOAIIPOCKTOB, IIpUBJIC-
YEHHBIX CHELUATNCTOB.

43

OrtcnexuBaHue Xo/a Bbl-
nojgHeHus: npoekta. Oc-
HOBHBIC MOMEHTHI, KOTO-
pbIe HEOOXOIUMO
OTCIIC)KMBATH: BBITIOJNHE-
HUe rpaduKa, OFOKET
MPOEKTa, PacXoJbl U TO-
CTYIUICHUS, paboTa KOJl-
JICKTUBA, HOBBIC BOIIPOCHI
U TpoOJeMbl, JEHCTBHS
pykoBoauTens (JIMCT ca-
MOKOHTPOJIA).

0,25

0,25

4.4

CriocoObl OTCIIC)KHBAHHS
nokyMmeHTauuu. OT4eTbl
O BBINOJIHCHUU IPOCKTA
(Tekyue u 3aBeplaro-
). OcHOBHBIE
OIIMOKHU, JOIMyCKaeMble
BO BpeMs (a3bl peanusa-
I[UU TIPOCKTA.

0,25

0,25

IIpoueccsl MOHUTO-
PHMHIA M KOHTPOJIsI

5.1

Onpenenenne MOHATHS
«KOHTPOJIb UCTIOTHEHUS
npoekTa». TpeGoBaHUs K
cucreMe KOHTPOJISI.
[TpuHIMIIBI TTOCTPOCHHUS
3¢ (PEeKTUBHON CHCTEMBI
KOHTPOJISI.

0,25

2,25

5.2

OnpeneneHre  MOHATHS
«MOoHUTOpUHTY». Omnpene-
JIEHUE TIOHATUI «KOPPEK-
TUPYIOIINE JCUCTBUS U
«yTIpaBJICHUE MU3MCHEHU-
SIMU TIPOCKTay.

Metoa 0CBOGHHOTO 00B-
emMa. OCHOBHBIE MO-
MEHTBI, KOTOpbIe HE00XO-
JTUMO OTCJIEKUBAThH: BBI-
noJIHeHHE Tpaduka, 0101-
KET MPOEKTa, PaCcXObl U
MOCTYyIUICHUs,  paboTa
KOJUICKTHBA, HOBBIC

0,25

0,25




Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

OMpoChl U TPOOIEMBI,
JEHCTBUSL PYKOBOJIUTEIS
(JIUCT CAaMOKOHTPOJIA).

53

CniocoObl OTCHEXKUBAHUS
nokyMeHTanuu. OT4YeThl
O BBINOJIHEHUU IPOEKTa
(Tekyue u 3aBepliaro-
Ui ). OCHOBHEBIE
OLIMOKH, JIOIyCKaeMble
BO BpeMs (a3bl peanusa-
IIUH [TPOEKTA.

0,50

0,50

IIpouneccosl 3aBepuieHUs

6.1

OnpeneneHne  MOHATUS
«3aBEPIICHUE TIPOCKTay.
CrniocoOsr OKOHYaHHUS
npoekra. JlelcTBus npu
3aBEpPIICHUU  IPOEKTA.
3ajmaun  pyKOBOAMTEIS
IIPOEKTa IpU 3aBeplie-
HUU IIPOEKTA.

0,50

2,50

6.2

[ToaroroBka IOKyMeHTa
O 3aBEepIICHHH IIPOEKTa.
OcHoBHBIE OIINOKH (a3bl
3aBEpIIEHUS]  TPOEKTA.
AynuT npoekra.

0,50

0,50

Ynpasienue coaepika-
HHEM M OpraHu3anuen
MPOEKTA

7.1

OnpeneneHne  MOHATHS
«yHIpaBJeHUE CONEepKa-
HUEM TpoekTay. JlepeBo
nenen mnpoekra. Ilpun-
[UIIBl yTIPABJICHUS Opra-
HU3alIHUER MPOEKTA.
Ornpenenenne  MOHATHS
«OpraHH3aIuOHHAS
CTPYKTYpa MPOEKTay.

0,25

0,25

7.2

JlokymeHTanus mpoeKTa.
Omnpenenenue u coryiaco-
BaHMe npoekTa. [lonarue
0 KHHUT€ KOHTPOJS Ipo-
ekta (project control
book — PCB), ee coxep-
KUMOM (IIOCTOSSHHOM |
HU3MEHSIEMOM), €€ HeoO-
XOJUMOCTb.

0,50

0,50

10




Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

7.3

Merononorus onpenese-
HUSL TPOEKTa, MOJIro-
TOBKAa M IPOBEIECHUE CO-
BElIaHMsI IO OIpezerne-
HUIO IIpOeKTa. JIOKyMeHT
ompezeNieHus  MPOEKTa
(project definition report
-PDR), ero cocraBmusto-
Iue.

0,25

0,25

Yunpasjenue npoaoJi-
KUTEJIbHOCTBI0O  MPO-
eKTa

8.1

OrnpenenieHne  MOHATHS
«yTIpaBJICHUE TIPOJIOJIKU-
TEIbHOCTBIO  MPOEKTAY.
Kanenmapuseiii  rpaduxk.
[uarpamma I"aHTa.

8.2

OnpeneneHre  MOHATHUS
«CereBasg Mojelb». Me-
ton CPM. OcHOBHEIE
UJEU, TPEUMYIIECTBa U
HEIOCTATKH,  CIIOCOOBI
MOCTPOEHUsS, JOTOJIHU-
TEAbHBIE BO3MOXKHOCTH,
«Y3KHE MECTa.

YnpasiieHue INpPHUBXO-
ASIMMH ~ MOMEHTAMH
(Mu3MeHeHMsIMH,
HenpeIBHIeHHBIMH
npoodJjaemMamu, puc-
KaMMu; HCIpaBJieHUe
0LIHO0K)

9.1

OcHOBHBIE BUIBI MPH-
BXOISIINX MOMEHTOB:
WU3MEHEHUs, TIPOOIEMBI,
puckw, ormuoku. Oo61Iast
cXeMa ympaBJIeHHS MPH-
BXOJISIIIIIMH MOMEHTAMH.

0,50

0,50

9.2

®opma 3anpoca Ha U3Me-
HeHne. Popma KOHCTaTa-
IIUU U paboTHI ¢ mpooIie-
MoH. MeTonsl OIEHKH
PHUCKOB IpoekTa. [lepeso
pemennii. MeTonpl cHu-
YKEHUS PUCKOB.

0,50

0,50

10

Yunpasienue pecyp-
CaMM NPOEKTA

11




Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

10.1

OrmpezenieHne  MOHATHS
«pecypcy». Buner pecyp-
COB IIPOEKTa. Ympasie-
HUE MaTepHallbHO-TEX-
HUYECKUM obecrieye-
HUEM MPOEKTA.

10.2

VYipasieHue KOMMYHU-
KalUsIMU IIPOEKTA.
VYipasineHue  nepcoHa-
JoM npoekTa. MeHnemkep
Y KOMaH/1a IPOEKTa.

11

YupasieHue CroumMo-
CTHI0 MIPOEKTA

OrnpenenieHne  MOHATHS
«YIIpaBIIEHUE  CTOUMO-
CTBIO TIPOEKTa». Bunubl
OIICHOK CTOMMOCTH TIPO-
eKTa.

0,50

2,50

11.2

OrnpeziesiecHHe  TMOHATHS
«OIOHKETUPOBAHUE.
Bunel OIOIKETOB.
OrneHka BBIIIOJIHEHUS
Or0/KeTA.

0,50

0,50

12

MeHeTKMEHT KavecTBa
MPOeKTa

12.1

OrnpesenieHne  MOHATHS
«MEHEKMEHT KauyecTBa
npoekTa». Yerslpe Kiro-
YeBbIX aclEeKTa KauecTBa.

13

KOMHI)IOTeprIe TEXHO-
JIOTUM MPOEKTHOro Me-
HEIKMCHTA

13.1

Haubonee pacmpoctpa-
HEHHBIE CHCTEMBI IIpO-
€KTHOTO MEHEIKMEHTA:
Microsoft Project, Pro-
ject  Manager. Ilpo-
rpamMMma Microsoft Project
—MHCTPYMEHT  TPOEKT-
HOTO MEHeIKMeHTa. Pa-
6ouee OKHO MPOTrpaMMBbl.
BBop 3amau mpoekra. Ba-
PHAHTBI TIPE/ICTaBICHUS
POEKTa CpeacTBaMu
MeHIo. Bua nuarpammel
I"anTa, KasieHaaph.

12




Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

JIP

Bcero
KOHTAaKT-

HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

13.2

OcHOBHBIE  HACTPOWKH
Oyayutero mpoekra. Op-
raHMu3alus TaroB 3a7ay.
Kanennapuoe rmiaHupo-
BaHue B cpene Microsoft
Project. 3amanme kpaii-
HUX CPOKOB M OrpaHHuYe-
HUU.

0,50 - -

0,50

13.3

IInanupoBaHue pecypcos
U Ha3HAuYeHUe Mux 3aja-
yaM IIpOEKTa. YIIpaBiie-
HUE 3aTpaTaMu IPOEKTa.
Benenne mnpoekra. 3a-
BEPILEHUE IPOEKTA.

0,50 - -

0,50

Wroro no pazaenam:

16 18 -

34

104

[IpoMexkyToUyHas arTecTauus

0,35

5,65

KypcoBas paborta (kypcoBoit
IIPOEKT)

Bcero

144

3ao4Has hopma 0O0yUeHHS

Ne
/1

HaumenoBanue paznena
JUCLIUIUTUHBI

J I13 JIP

Bcero
KOHTAaKT-
HOMH pa-
0OOTHI

CamocrosiTenb-
Has paboTta

CoBpeMeHHbBIE  KOHIEI-
MU MPOEKTHOI0 MEHe K-
MeHTa. ba3oBble NOHATHA
U onpeaeJIeHHsl.

1.1

Hctopust  popmupoBaHus
METOJIOJIOTUN TPOESKTHOTO
MEHEKMEHTA (PMM).
[IpoekT kak 0OBEKT ympaB-
JICHHSL.

0,25 - -

0,25

1.2

Monenb JKU3HEHHOTO
LMKJIa npoekta. BHemnee
U BHYTPEHHE OKpPYKECHHE
MIPOEKTA.

0,25 2 -

2,25

1.3

OcHoBHbIE THUIIBI PabOTHI
I10 YIIPaBJICHUIO IIPOCKTOM.
TexHuKa ynpaBlIeHHs MIPO-
ektoM. OTiMuue MpOoeKT-
HOTO YIIpaBJIE€HUs OT Tpa-
JULAOHHOTIO YIIPABJICHHUS.

0,25 - -

0,25

1.4

CoBpeMeHHbIE TEHJICHLIUH
Pa3BUTHSI TEOPUU TPOEKT-
HOTO MEHEIKMEHTa. JBO-
JIIOIIMSI CHCTEM TTPOECKTHOTO
MEHEKMEHTA.

0,25 - -

0,25

13




HaunmenoBanue pasnena
UCIUIIINHEI

113

JIP

Bcero
KOHTAaKT-
HOMH pa-
0OTEI

CaMoCTOITEb-
Hasi paborta

IMpouecchl HHMOMAIH3A-
IHH POEKTA

10

Ornpenernenue MOHSATHUSA
«UHHLMAIAS IIPOCKTaY.
OCHOBHBIC COCTaBJISIONINC
TPYIIIBI IPOIECCOB MHUITH-
anuu. CriocoObl OIUCAHUS
IPOJYKTA MPOCKTA.

2.2

CocraBieHue crpareruye-
CKOTO IJIaHa mpoekTa. Pa3z-
paboTka KpUTEPHUEB BbI-
6opa mpoekta. OCHOBHbBIE
METO/Ibl BEIOOpA ITPOEKTA.

23

Bunet  dopmaneHbix pe-
3yJbTaTOB Ipoliecca WHU-
nuanuu npoekta. «Jlomy-
HICHUS» W «OTPaHUICHHSD)
B ITPOEKTE.

IIpoueccnl
HUS

NJIAHUPOBA-

10

3.1

Ornpenenenue MOHSATUI
«TJIAHUPOBAHUE» U «IUIAH
MIPOEKTA. OcHoBHBIE
YPOBHU IUIAHUPOBAHMSI.

3.2

IImanupoBanue nened u
coaepKaHus MPOEKTA.
Omnpenenenue paboT Mpo-
ekta. KanengapHoe nianu-
pOBaHHUE.

3.3

[InaHnupoBaHue pecypcos.
[InanupoBanue 3aTpar u
(buHaHCUPOBAaHUS MTPOEKTA.
Coznanue 1uiaHa INpOEKTa.
Onenka 3ddexTuBHOCTH
IIPOEKTA.

ITpouecchbl HCTIOJTHEHUS

10

4.1

Ornpenenenue MOHSATHUSA
«OpraHM3amnys  WCIOJHE-
HUs TipoekTay. [Ipoueaypsl
opraHu3ali HCIOJIHCHUA
npoekrta. LleHTp ympasie-
HUS TIPOSKTOM.

4.2

Opranuzanus paboTsl mep-
coHama. Pazmmume ¢op-
MaJlbHOW H paboTaroreit
CTPYKTYpbl  YIIpaBJICHUE

14




n/m

HaunmenoBanue pasnena
UCIUIIINHEI

113

JIP

Bcero
KOHTAaKT-
HOMH pa-
0OTEI

CaMoCTOITEb-
Hasi paborta

npoekToM. Tumosas Mo-
JieNIb  OPTaHM3alMH  IIPO-
€KTa.

4.3

OtcnexuBaHue XoJa BBHI-
nosiHeHus: npoekra. Oc-
HOBHBIE MOMEHTHI, KOTO-
pble HEO0OXOAMMO OTCIIe-
XKHUBaTh  (JMCT  camo-
KOHTPOJISI).

44

CnocoObl  OTCIEKUBAHUS
JTOKyMeHTanuu. OT4eThl O
BBINIOJIHEHUH TIPOEKTa (Te-
KyILIMe W 3aBEpIIAIOIIUi).
OcHoBHbBIE OIIMOKH, JO-
ycKaeMble BO BpeMs (ha3bl
pear3aliy MPOCKTa.

IIpoueccsl MOHUTOpPHUHTA
U KOHTPOJIsI

10

5.1

Ornpenenenue TTOHSATHUSA
«KOHTPOJIb UCTIOTHEHUS
npoekTa». TpebGoBaHus K
cucreMe KoHTpous. [IpuH-
UMbl TOCTPOEHUs IPdek-
TUBHOW  CHCTEMBI  KOH-
TPOJISL.

5.2

Onpenenenue MOHATHUSA
«MOHUTOpUHI». Onpenerne-
HUE TIOHATUH «KOPPEKTU-
pyroumme  JOEHCTBUS» U
«yTpaBJICHUE H3MEHEHHU-
AMM  TpoekTa». Merox
OCBOEHHOT0 00beMa.

53

CnocoObl  OTCIEKUBAHUS
JOoKyMeHTanuu. OT4eThl o
BBITIOJITHEHUH TIPOEKTa (Te-
KYIIHE U 3aBEPIIAIOIINIA).

IIpoueccsl 3aBepuieHus

10

6.1

Onpenenenne OHATHUA
«3aBEpILIEHUE  TPOEKTay.
CnocoObl OKOHYAHHMS TIPO-
ekra. [lefictBus npu 3aBep-
HIEHUW TIPOEKTa. 3ajaqyu
PYKOBOIMTENS IIPOEKTa
IIPU 3aBEPLICHUH NPOEKTA.

6.2

IloaroroBka nOKymeHTa O
3aBepuieHuH npoekrta. Oc-

15




n/m

HaunmenoBanue pasnena
UCIUIIINHEI

113

JIP

Bcero
KOHTAaKT-
HOMH pa-
0OTEI

CaMoCTOITEb-
Hasi pabora

HOBHBIC OIMOKH a3kl 3a-
BEPIICHHSI TPOCKTA. AyaUT
IPOCKTA.

Yunpasienue  coaepika-
HHEM ¢ OpraHu3aumen
MpoeKTa

10

7.1

Ornpenernenue MOHSATHUSA
«yTIpaBJieHUE coziepxa-
HUEM IIpoekTa». JlepeBo
neineii  mpoekra. Ilpun-
MBI YIIPABJICHUS OPTaHH-
3anuen mpoekta. Onpene-
JICHUE TIOHATHS «OpPTaHMU3a-
[IUOHHASA CTPYKTypa IMpo-
CKTay.

0,50

0,50

7.2

JlokyMeHTaIusi  MPOEKTa.
OnpeneneHue U COraco-
BaHMe npoekra. [lonsaTue o
KHATE KOHTPOJS IPOEKTa
(project control book -
PCB), ee coaepxumom
(TIOCTOSITHHOM U U3MEHse-
MOM), €€ HEOOXOTUMOCTb.

0,25

0,25

7.3

Merononorust — onpenene-
HUSl TPOEKTa, MOJArOTOBKA
U IMPOBEJECHUE COBEILAHUS
[0 ONPEJIETICHUIO MPOEKTA.
JIOKyMEHT  omnpeneneHus
npoekTa (project definition
report — PDR), ero cocras-
JISIFOLIHE.

0,25

0,25

Yupasienue npoaoJIKuU-
TeJbHOCTHIO MIPOEKTA

10

8.1

Ornpenenenue MOHSATHUSA
«yIpaBJIEHUE MPOIOTKU-
TENBHOCTBIO ITpoekTay. Ka-
neHaapHelii rpaduk. [lua-
rpamma ['aHTa.

8.2

Ornpenenenue MOHSATHUSA
«CeteBas Moaenb». MeTos
CPM. OcHoBHBIE WHJIEH,
MPEUMYIIECTBA W HEJO-
CTaTKH, CIIOCOOBI TOCTPOE-
HUSI, TOMOJIHUTEILHEIE BO3-
MO>KHOCTH, «Y3KHE MECTay.

Ynpasienue npuBXoasi-
IUMHA MOMEHTAMU (U3Me-

10

16




n/m

HaunmenoBanue pasnena
UCIUIIINHEI

113

JIP

Bcero
KOHTAaKT-
HOMH pa-
0OTEI

CaMoCTOITEb-
Hasi pabora

HEHHUSIMHM; HempeJABU/IeH-
HBIM H IPO0JIeMaMu, puc-
KaMU; HCHIpPAaBJIEHUE
OIIHO0K)

9.1

OcCHOBHBIE BHJIBI TTPUBXO-
IIIUX MoMeHToB. OO01as
cxema yIpaBJieHUsi NpH-
BXOIAIIMMH MOMCHTAMHU.

9.2

®dopma 3ampoca Ha U3MEHe-
Hue. dopMa KoHCTaTaLMKU
U paboTel ¢ TPOOIEMOIA.
MeTtonbl OUEHKHM PHUCKOB
npoekra. [lepeBo pere-
HUuil. MeTonnl CHHKCHUS
PHUCKOB.

10

YupasiieHue pecypcamu
MpPOeKTa

10

10.1

Ornpenenenue TTOHSATHUSA
«pecype». Bunel pecypcon
IIPOEKTA. YIIPABJICHHUE Ma-
TepUaNTbHO-TEXHUYECKUM
o0ecrieyeHneM POeKTa.

0,50

0,50

10.2

VYrnpaBneHue KOMMYHHKa-
UUSIMA TIPOEKTA. YTpaBie-
HUE MEPCOHAIIOM IPOEKTAa.
MeHexep 1 KOMaH1a npo-
eKTa.

0,50

0,50

11

YnpasJiienue CTOMMO-

CTBHIO MPOEKTA

10

Onpenenenue MOHATHUSA
«YTIpPaBJICHUE CTOUMOCTHIO
npoekTa». Buibl OleHOK
CTOMMOCTH IPOEKTA.

0,50

0,50

11.2

Ornpenenenue MOHSATHUSA
«OIOHKETHPOBAHUE.
Bunsr 6romkeroB. OlneHka
BBITIOJIHEHUS OFOKETA.

0,50

0,50

12

MeHeq:KMEHT KauecTBa
NMPoeKTa

10

12.1

Ornpenenenue MOHSATHUSA
«MEHEJDKMEHT  KadecTBa
npoekTa». YeTbipe Kiroue-
BBIX aCIICKTa Ka4eCTBa.

10

13

KomnblorepHbie TexHoO-
JOTHH TIPOEKTHOI0 Me-
HeJIKMEHTA

10

17




n/m

HaunmenoBanue pasnena
UCIUIIINHEI

113

JIP

Bcero
KOHTAaKT-
HOMH pa-
0OTEI

CaMoCTOITEb-
Hasi pabora

13.1

Haubonee pacnpocrpaHeH-
HBIC CHCTEMBI MPOCKTHOIO
Microsoft

MEHE/PKMEHTA!
Project, Project Manager.

0,50

2,50

13.2

OcHOBHBIE HACTpPOHKHU Oy-
ayuero npoekta. Opranu-
3anus JTanosB 3ajgad. Ka-
JICHJAapHOE TUIAHUPOBAHHE
B cpene Microsoft Project.
3ajaHue KpalHUX CPOKOB U

OTpAaHUYECHUU.

0,25

0,25

13.3

IInanupoBaHue pecypcoB u
Ha3HaueHWe UuX 3aJadam
IIPOEKTa. YIIpaBJICHUE 3a-
Tparamu npoekta. Benenue
MPOEKTa. 3aBEPIICHHE MPO-

CKTa.

0,25

0,25

Hroro mo paznenam:

14

128

HpOMe)KYTOLIHaH aTTCCTalusAg

0,25

575

KonTponbHast padota

Bcero

144

O4YHO-3a04Hast hopMa 00ydeHus

HaunmenoBanue paznena
NUCIHUMIINHEBI

J

I13

JIP

Bcero
KOHTAKT-
HOM pabOTHI

CamocrosiTenb-
Has paboTa

CoBpeMeHHbIE KOHIIETI-
MU TPOEKTHOr0 Me-
HeaxkMeHTa. ba3oBble
NMOHATUA M ompeaeJe-
HHUS.

12

1.1

Uctopust hopmupoBanust
METOJIOJIOTUU  TIPOEKT-
HOTO MEHEDKMEHTA
(PMM). [IpoekT kak 00b-
€KT yIpaBJICHHUS.

0,25

0,25

1.2

Mopenn JKHM3HEHHOTO
OUKJIa TpoekTa. Buem-
HEE U BHYTPEHHE OKpY-
’keHne npoekra. OCHOB-
HbI€ YYaCTHUKU IPOEKTa
Y WX BIUSHHUE HA peaju-
3aLMI0 TPOEKTA.

0,25

0,25

1.3

OcHoBHbBIE THUIIBI PabOTHI
110 YNPAaBICHUIO IPOEK-

0,25

0,25
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Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

ToM. TexHuka ympasiie-
Hus npoektoM. Ocolen-
HOCTH 2P PEeKTUBHOI pea-
au3anuu npoekrta. Kon-
Typ oOpaTHOM cBsA3U. OT-
auuue IPOEKTHOI'O
yIpaBieHUs OT TPaJuLIU-
OHHOTO YIPaBJIECHHUS.

1.4

CoBpeMeHHbIE  TEHJCH-
MU Pa3BUTUA TEOPHUH
MPOSKTHOTO  MCHE]DK-
MEHTA.

IIpoexTHBII MEHE K-
MEHT — peaju3anusi CH-
CTEMHOTO II0/IX0Ja, HC-
KYCCTBO JTIOCTHXKEHUS I1ie-
nel. 3apoxKaeHue Mmpo-
€KTHOTO  yMpaBleHUS.
DBOJIIOIHS CUCTEM TIPO-
€KTHOTO MEHE/DKMEHTA.

0,25

0,25

IIpoueccsl MHULUAIH-
3allUM MPOEKTA

10

2.1

OrnpenenieHne  MOHATHS
«VHHIHALUSA TPOCKTay.
OCHOBHBEIE  COCTaBJIAIO-
[IMe TPYIIBI MPOIECCOB
uanmuanmi.  CrocoOnl
OTHMCaHUS IPOAYKTA TIPO-
eKTa.

0,25

0,25

2.2

CocraBieHue crTpareru-
YeCKOro IJIaHa MpPOEKTa.
Pa3pabotka kpurepuen
BbIOOpa npoekta. OCHOB-
HbIE METOJbI  BBIOOpaA
IPOCKTA.

0,50

2,50

23

Buner dopmanbHbIX pe-
3yJIbTaTOB nporecca
VMHUIMAINH IIPOEKTA.
«lonmymenus» u «orpa-
HUYEHHUSD B IIPOEKTE.

0,25

0,25

IIpoueccsl mianuposa-
HHUA

12

3.1

Onpenenenne MOHITHI
«TIJITAHUPOBAHUEY 17§
«T1aH npoekTa». OCHOB-
HbIC YPOBHHU TUTAHUPOBA-
HUA.

0,25

0,25

3.2

[InanupoBanue uene u
COJICpXaHUsl  IPOEKTAa.

0,50

0,50
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Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13 JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

Onpenenenue pabort
npoekTa. KanennapHoe
IUIAHUPOBaHHE.

3.3

[InanupoBanue  pecyp-
coB. I[lmanupoBaHue 3a-
TpaT U (UHAHCUPOBAHMUS
IIPOEKTA. Coznanue
wiaHa npoekra. OneHka
3pPEKTUBHOCTH  TPO-
eKTa.

0,25

2,25

ITpouecchbl HCTIOJIHEHUS

12

4.1

OrnpenenieHne  MOHATHS
«OpraHu3anys HUCIOJHE-
Husg 1poekrta». IIpone-
Jypbl OpraHM3alUu Hc-
MIOJIHEHUS IIPOEKTA.
IlenTp ympaBieHus mpo-
€KTOM.

0,25

0,25

4.2

Opranuzauus  paboOTHI
MepcoHala. Paznuuue
dbopmalibHON U paboTaro-
el CTPYKTYyphl yIpPaB-
JeHue npoekrom. Tumo-
Basi MOJIEJIb OpraHU3ALNH
npoekra.  [IpumepHsIit
Kpyr oOs3aHHOCTEH py-
KOBOJMTENS  IIPOEKTAa,
(uHaHCOBOIO MEHe-
JUKepa, PYKOBOAMTENEH
MNOJIMPOEKTOB,  MpUBJE-
YEHHBIX CHELUAINCTOB.

0,25

0,25

43

OtcnexuBanue xoja Bbl-
nosHeHus npoekra. Oc-
HOBHBIE MOMEHTBI, KOTO-
pbie HEOOXOUMO
OTCJIC)KUBATh: BHIMOJIHE-
HUe rpaduka, OromKer
MPOEKTa, PacXObl U TIO0-
CTyIUIeHUus, paboTa KO-
JIEKTHBA, HOBBIE BOTIPOCHI
U TpoOaeMbl, IEHCTBUS
pykoBoauTens (JIMCT ca-
MOKOHTPOJIS).

0,25

0,25

4.4

CnocoObl OTCHEXUBaHUS
JNoKyMeHTauu. OTYeTsl
O BBIIOJHEHUU MPOEKTA
(Tekyue M 3aBepluaro-
i), OCHOBHBIE
OLIMOKH, JIONyCKaeMble

0,25

0,25
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Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

BO BpeMms (ha3bl peanunsa-
IIH TIPOEKTA.

IIpoueccsl MOHUTO-
PHHIa U KOHTPOJIsA

5.1

OrmpenenieHne  MOHATHS
«KOHTPOJIb UCTIOTHEHUS
npoekTa». TpeboBaHus K
CUCTEME KOHTPOJISL.
IIpuHIMIIBI  TOCTPOCHHUS
3 PEKTUBHON CHUCTEMBI
KOHTPOJISL.

0,25

2,25

52

OrnpenenieHne  MOHATHS
«MoHUTOpUHT». Onpene-
JICHUE TIOHATUN «KOPPEK-
TUPYIOIIUE JCUCTBUSDY U
«ynpaBJeHUE M3MEHEHU-
SIMU TIPOCKTa).

MeTo 0CBOGHHOTO 00B-
ema. OCHOBHBIE MO-
MEHTBI, KOTOpbIe HE00XO-
MO OTCJICKUBATh: BBI-
MOJIHEHHE Tpaduka, 0ro1-
KET TPOEKTa, PaCXOJIbI U
HOoCTyIJIeHusi,  pabota
KOJIJICKTHBA, HOBEBIE
ONpockl W TPOOIEMBI,
JeHCTBUSL PYKOBOJIUTEIS
(JIMCT CAaMOKOHTPOJIS).

0,25

0,25

53

CnocoObl OTCIICKUBAHUS
nokymeHTanuu. OT4eThl
O BBINIOJIHEHUHM TPOEKTa
(Tekymue W 3aBepllaro-
i), OCHOBHBIE
OIMMOKH, JOMyCKacMbIe
BO BpeMs (a3bl peanusa-
LIMU TTPOEKTA.

0,50

0,50

IIpoueccsl 3aBepuieHus

6.1

OnpeneneHre  MOHATHS
«3aBEpUICHUE TPOEKTay.
CniocoOb1 OKOHYAHHUS
npoekra. JlelcTBus mpu
3aBEPIICHUH  IPOEKTA.
3amaun  pyKOBOAMTEIS
MPOEKTa TpHU 3aBeplie-
HUU IIPOEKTA.

0,50

0,50

6.2

[TogroroBka Jg0KyMeHTa
O 3aBEpIIECHUU TPOCKTA.
OcHoBHBIE OMIHOKY (ha3bl

0,50

0,50
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Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13 JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

3aBEpIICHUS]  TPOEKTA.
AyJIUT POEKTA.

YnpasJiieHue coaep:ka-
HUEM U OpraHu3aunmen
NPOEKTa

7.1

OnpenencHue  MOHATHS
«YIIpaBIIEHHUE COJEpXKa-
HUEM IpoekTa». JlepeBo
uenen mnpoekra. Ilpun-
LUIIBl YIIPABJICHUS Opra-
HU3alHEN MPOEKTA.
OnpeneneHue  MOHATHS
«OpraHu3alyoHHast
CTPYKTypa IIPOEKTay.

0,25

0,25

7.2

JlokyMeHTaIusi IpoeKTa.
Omnpenenenue u coriaco-
BaHHe npoekra. [lonarue
0 KHHIe KOHTPOJS Mpo-
exkra (project control
book — PCB), ee coxep-
KUMOM (TTIOCTOSITHHOM |
HU3MEHSEMOM), €€ HeoO-
XOJMMOCTb.

0,50

0,50

7.3

Merononorus omnpenene-
HUS TpOEKTa, MOJIro-
TOBKa U NPOBEACHUE CO-
BElIaHMsI IO oOIpejene-
HUIO NpoekTa. JJoKyMeHT
onpeseNeHusl  MPOEKTa
(project definition report
-PDR), ero cocrasisto-
LIKE.

0,25

0,25

YupasiieHue MNpoa0JI-
JKHTEJBHOCTHI)  TIPO-
€KTa

8.1

Ornpenenenne  MOHATHS
«yTpaBJIEHUE TTPOJIOJIKU-
TEIBHOCTBIO  MPOEKTAY.
Kanennmapuseiii  rpaduxk.
Huarpamma I"aHTa.

8.2

OnpeneneHre MOHATHS
«CeteBasg Mozenb». Me-
Ttox CPM. OcHoBHEIE
UJeH, TMPEUMYyIIecTBa H
HEIOCTATKU, CIIOCOOBI
MOCTPOCHHUS, JIOTIOJHU-
TEJNbHBIE BO3MOXKHOCTH,
«Y3KHE MECTay.
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Ne
/i

HaumenoBanue pasnena
JOUCIIUITIINHBI

I13

JIP

Bcero
KOHTaKT-
HOM pabOTHI

CaMocCTOITEb-
Hasi paboTa

YnpasieHue nNpuBXO-
ASIIMMH ~ MOMEHTAMM
(M3MeHeHusIMH,
HenpeIBHIeHHBIMH
npodaemamu, puc-
KaMHu; HCIpaBJIeHUE
01IH0O0K)

9.1

OcHOBHbBIC BHIBI IPU-
BXOJISIIIMX MOMECHTOB:
U3MEHCHUSI, IIPOOJIEeMBbI,
pucku, omuoku. O6mas
cXema yIpaBJIeHHs IpH-
BXOJISAIIIMMU MOMEHTAMHU.

0,50

0,50

9.2

®opma 3anpoca Ha u3Me-
HeHne. Popma KOHCTaTa-
MU ¥ paboTHI ¢ TIpo0JIe-
MOH. MeToabl OIEHKH
pUCKOB MpoekTa. [lepeso
peuennii. MeToapl CHHU-
JKE€HUS PUCKOB.

0,50

0,50

10

YnpaBienne  pecyp-
CaMH NMPOEKTa

10.1

OnpeneneHne TMOHATHUS
«pecype». Bunbsl pecyp-
COB IIpOEKTa. YIIpasie-
HUE MaTepHallbHO-TEX-
HUYECKUM obecrieye-
HUEM MPOEKTA.

10.2

VYmpaBneHne KOMMYHH-
KanmusMu IMPOCKTA.
VYmpasneHne  1nepcoHa-
JIOM poekTa. Menemxkep
Y KOMaH/1a IPOEKTA.

11

YupasjieHue CTOMMO-
CTBHIO IPOEKTA

OnpeneneHre MOHATHS
«YTpaBlIEHUE  CTOUMO-
CTBIO TIPOEKTa». Buubl
OLIEHOK CTOMMOCTH IIPO-
€KTa.

0,50

0,50

11.2

Onpenenenne  MOHATHS
«OIOHKETHPOBAHUE.
Buanr OI0JI’KETOB.
Ornenka BBITIOTHEHHU S
O10/KEeTA.

0,50

0,50

12

MeHeq:KMeHT KauyecTBa
NMPOEKTAa
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Bcero
Ne HaumenoBanue pasnena CaMocCTOITEb-

JI I13 JIP KOHTAKT-
/I JUCITUTUIAHBI . Hasi paboTa
HOM pabOTHI

12.1 | OnpenenieHne  MOHATHS
«MEHEJKMEHT KadyecTBa 1
npoekTa». Yerslpe Kilto-
YEBBIX ACTEKTa KauecTBa.
13 | KomnbloTepHbie TEXHO-
JIOTMH TPOEKTHOI0 Me- 2 2 - 4 6
HeKMEeHTA

13.1 | Haubonee pacmopoctpa-
HEHHBIE CHCTEMBI IIpO-
€KTHOTO MEHEKMEHTa:
Microsoft Project, Pro-
ject  Manager. Ilpo-
rpamma Microsoft Project
—HMHCTPYMEHT  MPOEKT- 1 )
HOr0 MEHeIKMeHTa. Pa-
0oyee OKHO MPOrPaMMBI.
BBon 3amau npoekra. Ba-
pPHAHTBI TPEACTABICHUS
IPOEKTa CpeacTBaMu
MeHI0. Bun nuarpammer
["anTa, KasieHaaph.

13.2 | OCHOBHBIE  HACTPOUKH
Oynymiero mpoekra. Op-
raHu3alus TaroB 3a1ay.
KanennapHoe rmuranupo-
BaHMe B cpene Microsoft
Project. 3amanme xpaii-
HUX CPOKOB U OrpaHHuye-
HUM.

13.3 | [InanupoBaHue pecypcoB
U Ha3zHaueHUe X 3aja-
yaM IpOEKTa. YIpasiie-
HHUE 3aTpaTaMH IPOEKTa.
Benenne mnpoekra. 3a-
BEPIICHHUE TIPOCKTA.
Ntoro no pazgenam: 16 8 - 24 114
[IpoMexyTouHas aTTeCTaLUs - - - 0,35 5,65
KypcoBass pabora (kKypcoBoit
ITPOEKT)

0,50 - - 0,50 3

0,50 - - 0,50 3

Bcero 144

5.2 CopeprkaHue 3aHATUHN JEKIIMOHHOTO TUIA

Pa3nen 1. CoBpeMeHHbIe KOHIEMIIUM MPOEKTHOr0 MeHe:kMeHTa. Ba3oBble moOHATHS U oTIpe-
nejenusi. Vicropust popmMupoBaHusi METOIOJIOTHH MPOEKTHOTO MeHemkmMeHnTa (PMM). Tlpoekt
KaK OOBEKT yrmpaBieHHUs. MoJeNb )KU3HEHHOTO ITUKJIa IPOoeKTa. BHeNTHee 1 BHYTPEHHE OKpYXKe-
HUe npoekTa. OCHOBHBIC YUYAaCTHUKH MIPOCKTA U MX BIMSHUE HA peann3annio mpoekta. OCHOBHBIC
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THUTIBI PabOT O YIPABJICHHUIO TPOCKTOM. TEeXHHUKA MMPOEKTHOTO MeHeKMeHTa. OcoOeHHOCTH (-
(bexTuBHOM peanu3amu npoekta. Kontyp o6paTtHoii cBsizu. OTiindne NPOeKTHOTO YIPaBICHUS OT
TPaJULIMOHHOTO yipaBieHHus. COBpeMEHHbIE TEHJCHIIUU PAa3BUTHUS TEOPUHU IIPOEKTHOIO MEHEIXK-
MeHTa. [IpOeKTHBIN MEHEIKMEHT — peayn3alysi CHCTEMHOIO MOJAX0/a, UCKYCCTBO JTOCTUKEHUS
neseil. 3apokaeHne MPOEKTHOrO YIPaBIeHUs. DBOIIOLMS CUCTEM IIPOSKTHOI'O MEHEIKMEHTA.
Pa3nea 2. Ilpouneccsl mHMOManAu3anuu npoexkra. OnpesesneHue MOHATUA «UHUIMALMS IIPO-
ekTa». OCHOBHBIE COCTABJIAIOLIME IPYIIIBI IPOLiecCOB MHUIMALMK. CrIOCOOB! ONIMCAHUS TPOAYKTa
npoekTa. CoCTaBleHHE CTPATErMYECKOro IulaHa mpoekra. PazpaboTka KpuTepueB BbIOOpa Mpo-
exTa. OCHOBHbIE METO/IbI BBIOOPA MpoeKTa. Bubl (hopMalIbHBIX Pe3yIbTaTOB MPOLECca HHUIMA-
LIUU NPOEKTA. «JlOMyIIEeHus» U «OTPAHUUYEHUS B IIPOEKTE.

Paznea 3. Ilpouecchl miianupoBanusi. OnpeiesiecHre MOHITUN «IUIAHUPOBAHKE» U «IUIAH MPO-
exta». OCHOBHbIE YPOBHH IJIaHUpoBaHus. [lnanupoBanue neneit u cogepxanus npoekra. Onpe-
neneHue padbot npoekra. Kanennapuoe miianuposanue. [Inanuposanue pecypcos. [InannpoBanue
3arpar u (punancupoBanusi npoekrta. Co3nanue miana npoekra. OneHka 3¢ (HEeKTUBHOCTH TPO-
eKTa.

Pa3nen 4. Ilpoueccsl ncnosHeHusi. OnpeneneHue NOHIATUS «OPraHU3alys UCIOJHEHUS IPo-
exta». [Iponienyps! opranusanuu ucnonHeHus npoekra. LlenTp ynpasiaenus npoexkroM. Omnpene-
JICHUE IMOHTHUSI «OpPraHM3alMs UCHOJHEHUs MpoekTa». [Ipouenypsl opraHu3aluy UCIOJIHEHUS
npoekTa. Opranusauus paboTsl nepconana. Paznuune gopmanbHoil n paboTaromeil cTpyKTypsl
yIpaBJIeHUs] IPOEKTOM. THITOBasi MOJeNb OpraHu3aluy npoekta. [IpuMepHbIil Kpyr 00s13aHHO-
CTEH PYKOBOJIUTENS NPOEKTa, ((MHAHCOBOIO MEHEKepa, pyKOBOAUTENIEH NOJIPOEKTOB, IIPUBIIE-
YEHHBIX CTIeNUaIuCcTOB. OTClIEKUBAHUE XO/a BBIIIOJIHEHUS TpoekTa. OCHOBHBIE MOMEHTBI, KOTO-
pble HEOOXOUMO OTCJIEKUBATh: BHIIIOJIHEHUE TpaduKa, OI0KEeT MPOEKTa, pacXo/ibl U MOCTYILIIe-
HUsl, paboTa KOJUIEKTHBA, HOBBIE BONPOCHI U MPOOJIEMBI, AEUCTBUS PYKOBOJIUTEINS (JIUCT CaMmo-
KOHTpOJIs1). CriocoOBl OTCIIEKUBAHUS JOKyMeHTAMKU. OTYEThI O BBINOJIHEHUH IPOEKTa (TeKyIine
1 3aBepiaromuii). OCHOBHBIE OIMOKH, TOMyCKaeMbIe BO BpeMsl (pa3bl pean3aliuu IpoeKTa.
Pa3nea S. IIponeccbl MOHUTOPHHTA M KOHTPOJIsA. OnpeiesieHue MOHATUS «KOHTPOJIb UCITIOIHE-
HUs mpoekTtay. TpeboBaHus k cucreMe KOHTpousid. [IpuHuumnel noctpoeHust 3ppexTuBHON cu-
cTeMbl KOHTpOoJIs. OnpeneneHue NoHATHS «MOHUTOPUHID». OIpenencHne MOHATHI «KOPPEKTHPY-
IOLUE JEHCTBUS» U «yIpaBlIeHHUE M3MEHEHUSMHU NpoekTa». Meroa ocBoeHHOro odbema. Cro-
cOOBI OTCIIEXKUBAHUA JOKyMEeHTaluu. OTYEThl O BHINOJIHEHUH MPOEKTa (TEKyIIHe M 3aBepllaro-
TIHIA).

Pazgen 6. IIpoueccol 3aBepmenns. OnpenaeneHre NOHATHS «3aBeplieHne mpoekray. Crnocoos
OKOHYaHUs mpoekTa. [leficTBUs MpH 3aBepLICHUH MPOEKTa. 3aaud PYKOBOAMUTENS MPOEKTa MPHU
3aBepIeHnH npoekTa. [IoaroToBka JOKyMeHTa O 3aBeplIeHuH poekTa. OCHOBHBIE OIUOKH (a3bl
3aBepUICHUS MPOEKTa. AyAUT MIPOEKTA.

Pa3znesn 7. YnpasiieHue coaep:kaHueM M OpraHusanued npoekta. OnpeneneHue MOHATHUSA
«yTpaBlIEHHE COJIEpKaHUEM MpoekTa». JlepeBo ueneit nmpoekra. [IpuHLIMIBI yIpaBieHUs: OpraHu-
3anmen npoekra. OnpeneneHue MOHATHS «OpraHU3allMOHHAs CTPYKTypa MpoekTa». JlokymeHTa-
nus npoekta. OmnpeneneHre U coriacoBaHue npoekrta. [loHsTHEe O KHHre KOHTpPOJISI MpPOEeKTa
(project control book — PCB), ee cogep>kuMoM (IIOCTOSSHHOM U U3MEHSIEMOM), €€ HE0OXO0IUMOCTb.
Metonomnorus onpezeneHus: NpoeKTa, MOArOTOBKA U MPOBEIECHUE COBELIAHUS 110 ONPEIeNICHUIO
npoekTa. JJokyMeHT onpenenenus npoekra (project definition report — PDR), ero coctasmnstomiue.
Pa3nen 8. YnpagsiieHue npoao/KUTEIbHOCTBIO IPoeKTa. OnpeieseHue MOHATHS «YTIPaBICHUE
IPOIOJDKUTEIBHOCTBIO MpoekTay. Kanennapuslii rpaduk. uarpamma I'anta. Onpexnenenue mo-
Hatust «CereBas moaenb». Merog CPM. OcHOBHbBIE HIEH, TPEUMYIIECTBA U HEIOCTATKH, CIO-
COOBI IOCTPOEHHUS, TOTIOTHUTENIbHBIE BO3SMOXHOCTH, «Y3KHE MECTa.

Pazgen 9. Ynpasienue npuBXoasilliuMu MOMEHTAMH (M3MEHEHUSIMM, HeNMpPeABUICHHBIM H
npodjaeMaMu, pucKaMH, MCNpaBJjieHne omMn00Kk). OCHOBHbIE BU/IbI NPUBXOJAIIMX MOMEHTOB:
U3MEHEHHUs, IPOoOIIeMbl, pUCKH, oMOKu. O011ast cxema ynpaBjieHus IPUBXOIAIIMMUA MOMEHTaMH.
®opma 3anpoca Ha u3MeHeHrne. Popma KOHCTaTallMu U paboThl ¢ Mpo0IeMoil. MeToIbl OLIEHKH
PHUCKOB TipoekTa. JlepeBo pemennii. MeToabsl CHUKEHUS PUCKOB.
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Paznen 10. Ynpasienue pecypcamu npoekta. OnpenesieHre NOHATHS «pecypey». Buabl pecyp-
COB MpPOEKTa. YTpaBJICHHE MATEPUAIBHO-TEXHUYECKHUM OOECIeYCHHEeM NpOEeKTa. YIIpaBJICHUE
KOMMYHUKAIMSIMHA TIPOCKTA. YTIpaBJICHUE IIEPCOHAIOM ITpoeKTa. MeHepKep U KOMaH 1a MPOeKTa.
Pa3nen 11. YnpagpiieHHe CTOUMOCTBIO PoeKTa. OmpeielICHIe MOHATHS «yTPaBICHUE CTOMMO-
CTBIO ITPOEKTa». BUIIBI OIIEHOK cTOMMOCTH 1poeKTa. OrnpeaesieHre OHATHS «OI0DKETUPOBAHHE).
Bunbr 6romxeToB. O1ieHKa BBIMTOTHEHHS OI0KETA.
Pazgen 12. MeHem:xMeHT KadyecTBa nmpoekTa. OnpeaeieHue NOHATUS «MEHEIKMEHT KauyecTBa
npoekTay. YUeThIpe KIIFOYEBBIX aCTIEKTa Ka4eCTBa.
Pazjnen 13. KoMmnbioTepHble TEXHOJIOTHH MPOEKTHOT0 MeHe:kMeHTa. Hanbomnee pacipoctpa-
HEHHBIC CHCTEMBI MMPOCKTHOTO MeHemkMenTa: Microsoft Project, Project Manager. IIporpamma
Microsoft Project — HHCTpYMEHT MPOEKTHOTO MEHeKMeHTa. Pabouee okHO mporpammbl. BBon
3a/1a4 poeKkTa. BapuaHThl IpeIcTaBIeHNs MPOeKTa cpecTBaMu MeHIO. Bun nuarpammel ["aHTa,
kajieHaapb. OCHOBHBIC HACTPOWKH Oy rymiero npoekra. Opranusanus 3TanoB 3aaa4. KaiengapHoe
IUTaHupoBaHue B cpene Microsoft Project. 3amanue kpaiflHUX CPOKOB M orpanndeHuit. [Tnanupo-
BaHHE PECYPCOB U Ha3HAUCHHE MX 3ajladyaM MPOCKTa. YTpaBJCHUE 3aTpaTaMu MpoekTa. BeneHue
IPOEKTa. 3aBEepIICHUE MTPOCKTA.

[Tpu u3yueHNH TUCIUIUIMHBI TIPUMEHSETCS TIepeueHb [U(PPOBBIX HHCTPYMEHTOB:

— cucrema BueokoH(pepeHtcBsa3u Mirapolis. JJloroBop Ne57/03/23-K/0148/23-EI1-223-03
ot 13.03.2023. Cpoxk: ¢ 13.03.2023 no 13.03.2024;

— cuctema BuneokoHdpepenicss3u [pydhdmu. JoroBop Ne 2576620 -1/ 0147 / 23-EI1-223-
03 ot 15.03.2023. Cpok: ¢ 15.03.2023 no 15.03.2024;

— cucreMa ympasieHus o0ydenueM LMS Moodle — nporpammHoe obecrieueHue ¢ OTKphbI-
TBIM KOJIOM, pactpoctpansiercs no juten3un GNU Public License (rus);

— Opay3ep Yandex (https://yandex.ru/promo/browser/) — mporpaMmmHoe 00ecIedeHHE pac-
MPOCTPAHSIETCS TI0 TMPOCTOM (HEHCKITIOYUTEIBHOM ) JINIICH3UH.

5.3 Tembl 1 (hOPMBI 3aHATUI CEMUHAPCKOTO TUIA
V4eOHBIM ILIAHOM 110 JAUCHUIUIMHE NPEAYCMOTPCHBI MIPAKTUYCCKNUEC 3aHATUA.

®dopma TpynoeMKocTb, yac
Ne Haumerosarue pasaena JHCLHUILIHHEL IIPOBEIEHUS OuYHas | 3a04Has | OYHO-3a-
(Moztyzns) 3aHATUS OuHas
1. CoBpeMeHHbIE KOHLEMIUN MPOEKT- | CEeMHHAP-00- 2 2 2
HOTO MEHEJDKMEHTa. ba3oBble MOHATUS | CYXKICHHE
1 | u onpeneneHusl.
(Mopenp KHU3HEHHOTO LIMKJIa TPOEKTa)
2. Tlporeccyl MHUITMATH3AIIAN TTPOCKTA. | CEMHUHAP-00- 2 - 2
2 | (CocraBneHue CTpAaTErM4ecKOro IUIaHa | CYXJIECHHUE
MIPOEKTA)
3 3. IIpouecchl MIaHUPOBAHUS. ceMuHap-00- 2 - -
(Ouenka > peKTUBHOCTH MTPOCKTA) CYJKJICHHE
4. ITporiecchl UCTTOJTHEHUS. ceMuHap-00- 2 - -
4 | (TunmoBass MOZENb OpraHU3alUU IPO- | CYXJAECHUE
€KTa)
5. Ilpouieccbl MOHUTOPUHTA U KOHTPOJISL | CEMHHAp-00- 2 - -
5 (ITpunnune! nocrpoenust 3GHEKTUBHON |  CyXAEeHUE
CUCTEMBI KOHTPOJII MCIOJHEHHS Ipo-
€KTa)
6 6. [Iporieccrl 3aBepieHus. ceMHHap-00- 2 - -
(Aynut poexTa.) CY)KJICHHE
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®dopma TpynoeMKoCTb, yac
HaumenoBanue pa3iena JUCHUILTAHBI
Ne e IIPOBEICHUS OuyHasi | 3a04Has | OYHO-3a-
3aHATUSA OuHas
8. YmpaBneHue MpoIODKUTEILHOCTBIO | CEMUHAP-00- 2 2 2
IIPOEKTA. CYXKJEHHE
7 | (YopaBiieHue «IpoJI0JKUTEIbHOCTHIO
npoekTay. Kanengapusiii rpaduk. ua-
rpamma ["aHnTa)
8 | 11. YopaBneHue CTOUMOCTBIO MPOCKTA. | CEMHHAP-00- 2 - -
(O1ieHKa CTOMMOCTH IIPOEKTA) CYXKICHHE
13.  KommbloTepHBIE  TEXHOJOTHH | CEMHHAp-00- 2 2 2
g | YUPAaBJICHNS MPOCKTaMH. CY>KICHHE
(Cuctembl  ympaBi€HHS IPOEKTaMU:
Microsoft Project, Project Manager)
Hroro yacos: 18 6 8
[Tpu nmpoBeneHNH MPAKTUIECKUX 3aHATHI MPUMEHSETCS NepeYeHb UPPOBBIX HHCTPYMEH-
TOB:

— cucreMa ympasieHus o0yuenueM LMS Moodle — nporpammHoe obecrieueHue ¢ OTKphbI-
TBIM KOJIOM, pactipoctpansiercs no junen3nu GNU Public License (rus);
— nakeT npuknagasix nporpamm Office Professional Plus 2010, License 49013351 VIJITY
Russia 2011-09-06, OPEN 68975925Z7E1309. Cpok: 6eccpodHo;

— IHaKeT

MPUKIAOAHBIX

nporpamm  P7-Oduc.

NePr000013979/0385/22-EI1-223-06 ot 01.07.2022. Cpok: 6eccpodHo;
— antuBUpycHas nmporpamma Kaspersky Endpoint Security nms 6usneca- Ctanaaptasiii Rus-
sian Edition. 250-499 Node 1 year Educational Renewal License. orosop Ne0423/3K or
30.08.2022. Cpok ¢ 09.10.2022 r. mo 09.10.2023 .;
— Opaysep Yandex (https://yandex.ru/promo/browser/) — mporpaMmHoe oOecrieueHue pac-
MPOCTPAHSETCS MO MPOCTOM (HEUCKITIOYUTENHHON ) TUIICH3HH,
— KpoccruiatopMeHHOE IporpaMMHOe oOecTieueHue UTst yrpasiieHus npoekramu OpenProj

(https://openproj.ru.uptodown.com/windows),

Common Public Attribution License Version 1.0;
— Statistica Ultimate Fcfdemic for Windows 13 Russian. [Jorosop Ne0380/20-223-06 ot

30.11.2020. Cpok: 6eccpouHo;

[IpodeccnoHanbHBIN.

Jorosop

pacnpocCTpaHiACTCA Ha YCIOBUAX JIMOCH3UU

— mporpaMMHbIi KoMIuieke «JIupa 10». JJorosop Ne216/2020/0247/20-223-06 ot 09.07.2020.

Cpok: 6eccpouHo;

5.4 Jletanuzanuusi caMOCTOSITENbHON pabOThI

Ne | HaumenoBanue paznena | Bun camocrositensHOM paboThI Tpy10eMKOCTB, yac
JTUCITUATITUHBI (MOTYJIS) O4Has | 3a04- OYHO-
Has 3a04-
Hasi
Brimosnnenne 3amaHuil  Tpu 8 8 12
MOATOTOBKE K CEMMHAPCKUM 3a-
HaTusM. M3ydeHne u KOHCIEK-
CoBpeMeHHbIE KOHIEIM- | THPOBAaHUE OCHOBHOM U JOMOJI-
| | ¥ YNpaBIeHHs MPOeK- HUTEIBHON JHUTEpaTyphl. BhI-
TOM. ba30oBble MOHATUA U | IOJTHEHUE  WHIUBUYAIbHBIX
OTIpeICTICHUSI. JOMAITHUX 3aJaHuil  (MOATo-
TOBKa JIOKJAJ0B, pedeparos,
npe3entanun). [logroroBka x
TEKYILEMY KOHTPOJIIO.
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HaumenoBanue paznena
JTUCITUATITUHBI (MOTYJIS)

Bun camocrositensHOM paboTh

TpyroeMKOCTh, yac

O4Hasi1 3a04- OYHO-
Has 3a04-
Hasd

IIpoueccsl MHMUIMANINA3A-
LMY IIPOEKTa

Brinosinenue  3amaHuili  1pu
MOATOTOBKE K CEMHMHAPCKUM 3a-
HATUSAM. M3ydeHne U KOHCHEK-
TUPOBAHUE OCHOBHOM U JOMOJI-
HUTEIBHOM JMTEepaTyphl. BbI-
MOJIHEHUE  WHAMBUIYAJIBHBIX
JIOMAIIHUX 3aJaHuil  (moAro-
TOBKa JOKJAA0B, pedepaTos,
npe3enrauun). IloaroroBka k
TEKYILLEMY KOHTPOJIIO.

8 10 10

ITpoueccor
HUS

IUIaHKPOBa-

Brinmosnenne 3amaHuil  1pu
MOJrOTOBKE K CEMUHAPCKUM 3a-
HATUSAM. 3ydyeHne U KOHCHEK-
TUPOBAHUE OCHOBHOM U JIOTOJI-
HUTEIBHOM JMTEpaTyphl. BbI-
MOJIHEHUE  WHAMBUIYAIbHBIX
JOMAIIHUX 3aJaHuil  (MoAro-
TOBKa JIOKJIQIOB, pedeparos,
npesenranuu). [loaroroBka k
TEKYIIEMY KOHTPOJIIO.

[Tpouecchl nCIOTHEHUS

Brinmosnenue 3amaHuil  1pu
MOArOTOBKE K CEMUHAPCKUM 3a-
HATUSAM. M3ydyeHne u KOHCHEK-
TUPOBAHUE OCHOBHOW U JIOMOJI-
HUTEIBHOM JUTEpaTyphl. BbI-
MOJIHEHUE  WHAMBUIYAIBHBIX
JOMAIIHUX 3aJaHuil  (MoAro-
TOBKa JOKIAA0B, pedepaTos,
npesentanmu). [loaroroBka k
TEKYILIEMY KOHTPOJIIO.

IIpouieccsl MOHUTOpPUHTA
Y KOHTPOJIA

BeimonHenue  3amaHuii  npH
MIOATOTOBKE K CEMMHAPCKUM 3a-
HATHAM. V3yueHne u KOHCIeK-
TUPOBAaHUE OCHOBHOM U JOIOJI-
HUTEIBHON JUTEpaTypbl. BeI-
IIOJIHEHUE  WHJIUBUIYAJIbHBIX
JOMAITHUX 3aJaHuil  (MOATo-
TOBKa JIOKJIaJI0B, pedeparos,
npe3entanun). [loarotoBka
TEKYILLEMY KOHTPOJIIO.

IIpoueccsl 3aBepiIeHUs

BeinonHenue 3amaHuil  npH
MOJAFOTOBKE K CEMUHAPCKHUM 3a-
HATUAM. V3yueHne u KOHCHeK-
TUPOBAHWE OCHOBHOM U JOIOJI-
HUTEIBHON JUTEpaTyphl. BrI-
IIOJIHEHUE  WHJMBUIYAJIbHBIX
JIOMAITHUX 3aJaHuil  (MOATro-
TOBKAa JIOKJIQJIOB, pedepartos,
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HaumenoBanue paznena
JTUCITUATITUHBI (MOTYJIS)

Bun camocrositensHOM paboTh

TpyroeMKOCTh, yac

O4Hasi1 3a04- OYHO-
Has 3a04-
Hasd

npesenrauuu). [loaroroBka k
TEKYIIEeMY KOHTPOJIIO.

VnpaBieHue copaepika-
HUEM U OpraHusanuei
IpOeKTa

Brinosinenue  3amaHuili  1pu
MOJrOTOBKE K CEMUHAPCKUM 3a-
HATUSAM. M3ydyeHne U KOHCHEK-
TUPOBAHUE OCHOBHOM U JIOMOJI-
HUTEIBHOM JIMTEepaTyphl. BbI-
MOJHEHUE  WHIUMBUAYAJIbHBIX
JIOMAIIHUX 3aJaHuil  (moAro-
TOBKa JIOKJIQIOB, pedeparos,
npesenranuu). [loaroroBka k
TEKYIIEMY KOHTPOJIIO.

YnpasneHue npoaoKu-
TEIbHOCTHIO MTPOEKTa

Brimosnenue 3amaHuil  1pu
MOJrOTOBKE K CEMUHAPCKUM 3a-
HATUSAM. 3ydyeHne U KOHCHEK-
TUPOBAHUE OCHOBHOM U JIOTOJI-
HUTEIBHOM JMTEpaTyphl. BbI-
MOJIHEHUE  MHAMBUIYAIbHBIX
JOMAIIHUX 3aJaHuil  (MoAro-
TOBKa JIOKJIQIOB, pedeparos,
npesenranuu). [loaroroBka k
TEKYILIEMY KOHTPOJIIO.

VYrnpasineHne NpUBXOIs-
IIUMU MOMEHTaMHu (U3-
MEHEHUSIMU; HENpeJBU-
JICHHBIM U IpobieMaMH,
pUCKaMU; HCIIpaBJIECHUE
OIINOOK)

BeinonHenue 3amaHuil  npH
MIOATOTOBKE K CEMMHAPCKUM 3a-
HATHAM. V3yueHue u KOHCIeK-
TUPOBAaHUE OCHOBHOM U JOMOJI-
HUTEIBHOM JUTEpaTyphl. BbI-
MIOJIHEHUE  WHJUBUIYAJIbHBIX
JOMAIIHUX 3aJaHuil  (ToAro-
TOBKa JIOKJIaJI0B, pedeparos,
npesentanuu). [loaroroBka k
TEKYILEMY KOHTPOJIIO.

10

VYnpasneHnune pecypcamu
IIPOEKTa

BeinonHenue 3amaHuii  OpH
IIOATOTOBKE K CEMMHAPCKUM 3a-
HATHM. V3yueHne u KOHCIeK-
TUPOBAaHUE OCHOBHOM U JOIOJI-
HUTEIBHON JUTEpaTypbl. BeI-
IIOJIHEHUE  WHJIUBUIYAJIbHBIX
JOMAITHUX 3aJaHuil  (MOATo-
TOBKa JIOKJIaJI0B, pedeparos,
npe3entanun). [loarotoBka
TEKYILLEMY KOHTPOJIIO.

8 10 8

11

Ynpasnenue
CTBIO MPOEKTA

CTOHMMO-

BeinonHenue 3amaHuil  npH
IIOATOTOBKE K CEMMHAPCKUM 3a-
HATHM. V3yueHne u KOHCIeK-
TUPOBAaHUE OCHOBHOM U JOMOJI-
HUTEJIBHOW JUTEpaTypbl. Bbi-
IIOJIHEHUE  MHJMBUIYAIbHBIX
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HaumenoBanue paznena
JTUCITUATITUHBI (MOTYJIS)

Bun camocrosTenbHOM paOboThI

TpyroeMKOCTh, yac

O4Hasi1

3a04-
Hasda

OYHO-
3a04-
Hasd

JIOMAIIHUX 3aJaHuil  (moAro-
TOBKa JIOKJIQIoB, pedeparos,
npesenrauuu). [loaroroBka k
TEKYIEMY KOHTPOJIIO.

12

YnpaBneHue KaduecTBOM
pPOeKTa

Brinosnenue  3amaHuil  1pu
MOJrOTOBKE K CEMUHAPCKUM 3a-
HATUSAM. 3ydyeHne U KOHCHEK-
TUPOBAHUE OCHOBHOM U JIOMOJI-
HUTEIIBLHOM JIMTEpaTyphl. BbI-
MOJIHEHUE  MHAMBUIYAIbHBIX
JOMAIIHUX 3aJaHuil  (MoAro-
TOBKa JIOKJIQIOB, pedeparos,
npesenranuu). [loaroroBka k
TEKYIIEMY KOHTPOJIIO.

10 6

13

KomneroTrepHsie TeXHO-
JIOTUH YTIPABIICHHUS IIPO-
eKTaMH

Brinmosnenue 3amaHuil  1pu
MOJrOTOBKE K CEMUHAPCKUM 3a-
HATUSAM. M3ydyeHne U KOHCHEK-
TUPOBAHUE OCHOBHOM U JIOTOJI-
HUTEIBHOM JUTEpaTyphl. BbI-
MOJIHEHUE  WHAMBUIYAIbHBIX
JOMAIIHUX 3aJaHuil  (MoAro-
TOBKa JOKIAA0B, pedepaTos,
npesentanuu). [loaroroBka k
TEKYILIEMY KOHTPOJIIO.

10 6

14

KonTposabHas pabora

15

[TpomexyTouHass arre-
cTaIms

OK3aMCH

5,65

5,75 5,65

Hroro:

109,65

133,75 | 119,65

TBIM KOJI0M, pactipoctpansiercs no juueH3uu GNU Public License (rus);

Bo Bpemst camocTosTenbHON paboThl 00yUaroIUMCs TOCTYITHbBI IU(POBBIE HHCTPYMEHTBI:
— cucteMa ynpasieHus ooyyenueM LMS Moodle — nporpamMMHoe obecriedeHre ¢ OTKpbI-

6. IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeH s M0 U CIUIINHE
OcHOBHas U JONOJHUTEIbHAS JIUTEPATYPa

Mamu: y4eOHuk: B 2 Tomax: [16+] / FO.H. Apcennes,
T.1O. {aBeinoBa; nmon pen. FO.H. ApcenbeBa. MockBa;
bepmun: upexkr-Meaua, 2021. Tom 1. Merononorus
npoekToB. 473 c.: ui., Taba. Pexum poctymna: mo moj-
TIHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=60
0625 bubsuorp. B kH. — ISBN 978-5-4499-1748-5 (1. 1).

I'on us-
Ne ABTOp, HAUMEHOBAHNE A [Ipumeuanue
JaHMs
OcHoBHasi IMTEpaTYpa
1 ApcenveB O.H. VYmnpanenue npoektamu, nporpam- | 2021 | IlomHOTEKCTOBBII

AOCTyIl IIpU BXOAC
o JIOTMHY H IIa-

pomo*

30



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=600625

T'ox n3-

Ne ABTOp, HAUMEHOBaHUE AHHS [Ipumeuanue
ISBN 978-5-4499-1764-5. — DOI 10.23681/600625. —

TeKcT: 2JIeKTPOHHBIH.

2 | Apryuunues, A. B. OcHoBbl MmaTemaTnueckux u komib- | 2025 | [lonHOTEKCTOBBIN
IOTEPHBIX METOJIOB YIPABJICHUS MPOEKTAMH : ydueOHOE JIOCTYI TPH BXOJIE
nocobue s By30B / A. B. Apryuunnes, H. H. Illeno- o JIOTMHY U Ta-
menneBa. — Cankt-IlerepOypr : Jlans, 2025. — 84 c. poir*

3 VYmpasnenue npoektamu: yueOnuk: [16+] / mox pem. | 2018 | [TomHOTEKCTOBBII
H.M. ®unumonosoii, H.B. Moprynosoii, H.B. Poanono- JIOCTYI TIpU BXOJIe
Boil. MockBa: UHOPA-M, 2018. 347 c.: ui., Tabin. (Beic- [0 JIOTMHY M Ia-
nmiee oOpazoBaHue - OakajgaBpuar). Pexxum gocryma: mo poiro*

HOJIITUCKE.

URL: https://biblioclub.ru/index.php?page=book&id=61

1356 (nara obpamenus: 16.05.2021). bubmuorp.: ¢. 335-

337. ISBN 978-5-16-013197-9 (print). ISBN 978-5-16-

105962-3 (online). TeKkCT: AIEKTPOHHBIH.
JlonoJIHUTeIbHAS JTUTEpPaTypa

4 | Huxuraea A.JO. IlpoexTtHblli MeHemxMeHT: yueOHoe | 2018 | IloaHOTEKCTOBBINM
nocobue / A.FO. HukuraeBa; MHUHHCTEPCTBO HAyKU H JIOCTyI TpPH BXOJIE
BbIciiero odpaszoBanusi Poccuiickoit ®@enepanuu, FHOx- [0 JIOTMHY U IIa-
HBII (enepaibHblll yHUBEpcUTEeT. PocToB-Ha-/ony; Ta- poiro*
ranpor: YOxHbill GpenepanbHblil yHuBepcutet, 2018. 189
c.: WL Pexxum  mocrtymna: 0  TOJIKUCKE.

URL: https://biblioclub.ru/index.php?page=book&id=49
9893. bubmuorp.: c. 169-170. ISBN 978-5-9275-2640-6.
TekcT: DIeKTPOHHBIN.
5 bakanos E.A. ITpoekTHBI MeHEKMEHT B corpansHo- | 2018 | IToaHOTEKCTOBLIM

KyJIbTYPHOH JIeATeNbHOCTH: pakTukyM: [16+]/ E.A. ba-
kaHoB; KeMepoBckuii rocy1apcTBeHHBIN HHCTUTYT KYJIb-
Typbl, PaKyJIbTeT COUAIBHO-KYJIBTYPHBIX TEXHOJIOTHUH,
Kadenpa ynpaBneHuss u 3KOHOMHUKHM COLHAIbHO-KYJIb-
TypHOii chepsl. Kemeposo: KemepoBckuii rocygapcTBeH-
HBI yHHUBEpcUTET KyIbTypsl U uckyccTB (Kem['VKN),
2018. 58 c.: cxem. Pexxum gocrtyma: mo MOAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=61
3015 . ISBN 978-5-8154-0423-6. TekcT: 21eKTPOHHBIM.

JIOCTYII IIpU BXOJE
[0 JIOTMHY M Ia-
poIIO*

*- IpexIe YeM NPOUTH O CChUIKE, HEOOXO0IMMO BOUTH B cucteMy. PYHKIIMOHUPOBAHHUE 3JIEKTPOHHON HH(pOPMAITH-
OHHO-00pa30BaTENbLHON Cpebl 00eCIIeUnBaETCS COOTBETCTBYIOIMMH CPEJCTBAMH HH(POPMAIIMOHHO-KOMMYHHUKAIIH-
OHHBIX TEXHOJIOTHH.

H606X0}:[I/IM]:IX AJIA 0CBOCHUA NUCHHUITJIMHBbI

DJIeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBI
— DJIGKTPOHHO-OMONMMOTEeUHast cuctema «Jlauby, xomtekuu usnarenscTBa "Jlanp" Jlor.
Ne025/24/-EI1-44-03 ot 25.03.24; cpok aeiictBus ¢ 09.04.2024 10 9.04.2025; KonaeKuu Jpyrux
uznarensctB [lor. Ne024/24/-EI1-44-03 ot 25.03.24; cpoxk aeiictBus ¢ 09.04.2024 no 09.04.2025;
koyuteknus "®ITY. 10-11 kn. U3a-so "l[Ipocsemenue” Jlor. Ne 035/24-EI1-44-03 ot 29.05.2024;
cpok aeiictBus ¢ 01.09.2024 no 01.09.2025; cereBas snexTponHas oudauoreka Jor. Ne0136/20-
223-06 ot 24.03.20;
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https://biblioclub.ru/index.php?page=book&id=611356
https://biblioclub.ru/index.php?page=book&id=611356
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=613015
https://biblioclub.ru/index.php?page=book&id=613015

— DJICKTPOHHO-OMOIMOTEUHAsI CUCTEMA « Y HUBEPCUTETCKass OMOIMoTeKa oHaiHy. Jloro-
Bop Ne038/24-EI1-44-03 ot 19.06.2024;

- yHuBepcaibHas 6a3a maHHbIx East View (OO0 «MBUCy), Horosop Ne 407-11/002/25-
EIl-44-0 ot 13.01.25.

CnpaBouyHbie 1 UHGOPMALMOHHbIE CHCTEMbI

— cripaBoyHasi paBoBas cucreMa «Koncynprantllmroc» (http://www.consultant.ru/). [lo-
TOBOP COMPOBOXACHHUS 3K3eMIUIsipoB cucteMbl Koncynbrantllmoc Ne025/3K ot 25.02.2025.
Cpok ¢ 25.02.2025 r o 24.02.2026 r.;

— cnpaBouHo-TipaBoBasi cuctema «Cucrtema TAPAHT». CBoOOAHBIN DOCTYIT (PEKUM H0-
cryna: http://www.garant.ru/company/about/press/news/1332787/);

— IporpaMMHasl cUcTema JAjisi OOHapy>KeHUs TEKCTOBBIX 3aMMCTBOBAaHUN B Y4YEOHBIX U
HayyHbIX paborax «AnTtumiarunar. BY3» (URL: https://www.antiplagiat.ru/). [{oroop
Ne6414/0107/23-EI1-223-03 ot 27.02.2023 roxa.

— Undopmanmonnas cuctema 1C: UTC (http://its.1c.ru/). Pexxum gocrtyma: cBOOOHBIN

I[Ipodeccuonanbubie 6a3bl JAHHBIX

— QenepanbHast  city’k0a rocynapcTBeHHOW cratucTHkd. OduimanbHas CTaTUCTHKA
(http://www.gks.ru/). Pexxum noctymna: cBOOOTHBIH.

— DIEeKTPOHHBIH (POH] TPABOBBIX U HOPMATHBHO-TEXHUYECKUX JJOKYMEHTOB // AKITHOHEP-
Hoe obmiectBo «Hpopmanmonnas kommanus «Komxeke» (https://docs.cntd.ru/). Pexxum gocryna:
CBOOOHBII.

— Dxonommueckuid moptai (https://institutiones.com/). Pexxum moctymna: cBOOO HBIN.

— Undopmarmonnas cuctema PBK (https://ekb.rbc.ru/). Pexum nocrymna: cBOOOAHBIN.

— OdunmanbHbIi THTEPHET-TIOpTA TpaBoBoit nundopmanuu (http://pravo.gov.ru/). Pexxum
JIOCTyNa: CBOOOIHBIN

— ba3a nmosHOTeKCTOBBIX U OMOIMOrpaduIecKuX ONUCAHUNM KHUT U NEPUOANYECKUX U3/a-
Huil (http://www.ivis.ru/products/udbs.htm). Pexxum noctyna: cBo60aHbIIH

— I'maBOyxCtynentsl: ObpazoBanue u kapbepa (http://student.1gl.ru/). Pesxxum mocrymna:
CBOOOTHBIH.

— CIIIIP-M.: aTepHeT-yHUBEepcUTET HHPOPMAIMOHHBIX TexHOonoruid - www.INTUIT.ru,
2006. DnexTpoHHbIH pecypc. Pexxum pocryna: http://www.cmbusiness. ru/papers/piir_buh.htm

— DNEeKTPOHHBIN yUeOHUK MHTEJUIeKTyalbHbIM cuctemam // CIITIP-3nexTpoHHBbI pecypc.
Pexxum noctyna: http://www. Cfin/ru/finananalysis/reports/finan_management.shtml;

— DKCIepTHBIE CUCTEMBI — M.: 3JIEKTPOHHBIN pecypc. - Pexum gocryna:
http://prognoz.org/lib/sistemy-podderzhki-prinyatiya-reshenii-vbiznese

— VHTepHeT-c0Baph BAKHBIX TEXHUYECKUX TepMUHOB B obmactu CIIITP.
http://www.techweb.com/encyclopedia;

— MHTepHeT-nopTai, NocBsALIEHHBIN BOIPOCAM UCIIOJIB30BAHUS TEXHOIOTMH XpaHWJINL]
nauubix B CIIIIP. Journal of Data Warehousing: http://www.dw-institute.com .

7. @OH OLIEHOYHBIX CPEACTB Il MPOBEACHUS MPOMEKYTOUYHON aTTecTAlun
00y4yarouuxcst Mo JUCHHUIIMHE
7.1. IlepeueHb KOMMETEHITUI C YKa3aHUEM ATaroB WX (OPMHUPOBAHUS B MPOIIECCE
OCBOEHUS 00pa30BaTEIBHON MPOTPAMMBI

PopmMupyeMble KOMIETEHIUU Bun u popma koHTpOIIS
VYK-2. Cnioco0eH yrnpaBisiTh IPOEKTOM Ha Bcex dTanax | [IpoMe:kyToOUHBIH KOHTPOJIb: KOH-
€ro )KM3HEHHOT'O LIUKJIA. TPOJIbHBIE BOIIPOCHI K IK3aMEHY.

Texkyuuii KOHTPOJIb:
TecToBHII1 oMpoc, 3ammTa pedeparos.
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VYK-3. CniocobeH opraHu30BbIBaTh U PyKOBOAMUTH pa-
00TOI KOMaH/BI, BbIpaOaThHIBasi KOMAaHAHYIO CTpare-
THIO JUTSL TOCTH>KEHUS! IOCTABJICHHOM LIEIH.

IIpoMe:XyTOYHBI KOHTPOJIb:
TPOJIbHBIE BOIIPOCHI K DK3aMEHY.
Texkyumuii KOHTPOJIb:

TecToBBI onpoc, 3amuTa pedepaTos.

KOH-

OIIK-8. CnocobGeH ocymecTBIATh IPPEKTUBHOE
ylpaBieHue pa3pabOoTKON NPOrpaMMHBIX CPEACTB H
IIPOEKTOB.

IIpoMeXyTOYHBI KOHTPOJb: KOH-
TPOJIbHBIE BOIIPOCHI K DK3aMEHY.
Texkyumuii KOHTPOJIb:

TecToBBI o1npoc, 3amuTa pedepaTos.

[TK-7. CriocoOeH yrpaBisTh MpOeKTaMu o uHpopma-
TU3alUU MPUKJIAAHBIX 33124 ¥ co3aanuto UC npeanpu-
ATUN U OpraHu3aLui.

IIpoMeXyTOYHBI KOHTPOJb: KOH-
TPOJIbHBIE BOIIPOCHI K DK3aMEHY.
Texkyumuii KOHTPOJIb:

TecToBBI o1npoc, 3amuTa pedepaTos.

[1K-8. Criocoben nmpuHuMaTh 3¢ PpeKTUBHBIEC yIIpaBICH-
yeckue pemeHuss mno ympasiaeHuto WT-npoexramu,
crpaterueid T B ycCIIOBHSIX HEONPENEIICHHOCTH U
puCKa.

IIpoMeXyTOYHBI KOHTPOJb: KOH-
TPOJIbHBIE BOIIPOCHI K IK3aMEHY.
Texkyumuii KOHTPOJIb:

TecToBblil onpoc, 3anmra pedeparos.

DTaIbl (bOpMI/IpOBaHI/Iﬂ KOMITCTCHIINA — JICKIIH, NPAKTUYCCKUC 3aHATHUA, CAMOCTOATCIIbHAA pa60Ta, IIOArOTOBKA U
3aluTa pecpepaTOB, TECTOBBIA OIIpOC, NOATOTOBKA U C1aYa DK3aMcHa.

7.2 Onucanue nokasaTesie 1 KpUTeprueB OLEHUBAHUS KOMIIETEHIUNA Ha Pa3IuyHbIX
sTamax ux (GOPMHUPOBAHWSI, OTTMCAHHUE KA OI[CHUBAHS

KpuTtepun onieHnBaHus YCTHOTO OTBETA HA KOHTPOJIbHbIE BONPOCHI K IK3aMeHY (IIpo-

MEeKYTOYHBIN KOHTPOJIb popmupoBanust komnerenuun YK-2, YK-3, OIIK-8, I1K-7, I1K-8):

omau4HO — JJaH TMOJIHBIN, pa3BEPHYTHI OTBET Ha MOCTaBJICHHBIN BOMPOC, IOKa3aHa COBO-
KYITHOCTb OCO3HAHHBIX 3HaHUN 00 00BEKTE U3YUEHHUS, JOKA3aTEIbHO PACKPBITHI OCHOBHBIE TOJIO-
JKEHHUS TEMbI, B OTBETE MPOCIICKUBACTCS YETKasi CTPYKTYpa, JOTHYECKas MOCIEI0BATEIHHOCTD,
OTpakarollas CYIIHOCTh PAaCKPbIBAEMBIX MOHSATUI CUCTEMHOTO aHalu3a. 3HaHUEe 00 00beKTe Jie-
MOHCTPUPYCETCA Ha (1)OHC INOHUMAaHH €T0 B MapagurMe TCOpHUU YIPaBJICHHUA ITPOCKTAMU U MCXK-
JUCUUITIMHAPHBIX CBsA3eil. OTBET U3JI0KEH JINTEPATYPHBIM SI36IKOM B TEPMUHAX TEOPUH YIIpaBJe-
HUS IPOEKTaMU, MI0Ka3aHa CIOCOOHOCTh OBICTPO pearupoBaTh HA YTOUHSIOUINE BOIIPOCHI,

XOpouio — 1aH MOJHBINA, pa3BEPHYTHI OTBET HA MTOCTABJIEHHBIN BOIIPOC, TOKA3aHO YMEHUE
BBIJACIIMTD CYIICCTBECHHBIC 1 HCCYIICCTBCHHBIC IPU3HAKU, TPUIMHHO-CIICACTBCHHBIC CBA3H. OTtBeT
YETKO CTPYKTYPHUPOBAH, JIOTUYEH, U3JI0KEH B TEPMUHAX CUCTEMHOTO aHanu3a. OHaKO JOMyIEHbI
HE3HAUYNTEJILHBIE OIIMOKYU HIIN HEAOYCTHI, UCIIPABJICHHBIC O6y‘~IaIOHII/IMC$I C IIOMOIIIBIO «HABOIS-
IIUX» BOIIPOCOB;

y0o81emeopumenbHo — 1aH HENOJIHBIA OTBET, JIOTUKA U MOCJIE10BAaTEIbHOCTD U3JI0KEHUS
UMEIOT CYyIIECTBEHHBIC HapylneHus. JlomyiieHsl rpyObie OIMMOKH MpU ONMPEeAeTeHUN CYIIHOCTU
PaCKpBIBAE€MBIX HOHATHHU BCJICACTBUC HCIIOHUMAHU S O6y‘—IaIOH_[I/IMC${ HNX CYHICCTBCHHBIX W HECY-
HIECTBEHHBIX NPU3HAKOB U CBA3€H. B 0TBETE OTCYTCTBYIOT BBIBOJIbI. Y MEHUE PACKPHITH KOHKPET-
HBIE TIPOSIBJICHUSI 00OOIIEHHBIX 3HAHUI HE TIOKa3aHo. PeyeBoe odopmiieHne TpeOyeT MmonpaBok,
KOPPEKLHUY;

Hey0081emseopumenbHo — 00y4aroUIUiicss JeMOHCTPUPYET HE3HAHHE TEOPETUUYECKUX OC-
HOB NpEAMETa, HE YMEET JeNaTh apryMEHTUPOBAHHBIE BBIBOJIBI U MPUBOAUTH TPUMEPDI, TOKA3BI-
BaeT ciadoe BiaJleHne MOHOJIOTHYECKON peublo, HE Bia/leeT TEPMUHOIOTHEH, MPOSIBIISIET OTCYT-
CTBHUE JIOTHYHOCTH U TIOCJIEI0BATEIILHOCTH U3JI0KEHUS, IeTAeT OMUOKH, KOTOPBIE HE MOXKET HC-
IMMPAaBUTH JAXKC IIPU KOPPEKUHUHU NPEIOJABATCIIEM, OTKA3bIBACTCA OTBCUATh HA IMOCTABJICHHBIC BO-
MPOCHL.

Kpurepun oneHnBaHusl BBINOJTHEHUS 3aJaHUH B TecTOBON ¢opme (TeKymuid KOH-
TpoJib (popmupoBanus komnereHnun YK-2, YK-3, OIIK-8, I1K-7, I1K-8):
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[To nToramM BBITOTHEHUS TECTOBBIX 3a/IaHUH OLIEHKA TPOU3BOJUTCS 110 YEThIPEXO0aITbHOM
mikane. [Ipu mpaBUIIBHBIX OTBETAX Ha:

86-100% 3amaHnil — OIIEHKA «OMIUYHOY,

71-85% 3aganuit — OoLEHKA «XOPOULO»,;

51-70% 3aganuii — OLIEHKA «)0081emE80pUMENLHOY,

MeHee 51% — olleHKa «HeY0061emeopumenbHo».

Kpurtepun onenuBanus pedeparos (TeKynii KOHTPOJIb (POPMHUPOBAHUA KOMIIETECH-

nuu YK-2, YK-3, OIIK-8, IIK-7, IIK-8):

omauyHo: paboTa BHIIIOJHEHA B COOTBETCTBUH C TPEOOBaHUSIMH, BHIOpAaHHAS TEMa PacKphITa
HOJIHOCTBIO, MaTepHall akTyalleH U I0CTaTOYEeH, MaruCTPaHT YeTKO U 0e3 olIMOOK OTBETUII Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

Xopowio: paboTa BHINOJIHEHA B COOTBETCTBUH € TPEOOBAHUAMH, BEIOpaHHAs TeMa PacKphITa,
MaTepHall aKTyaJleH, 00yJaroIHiics OTBETHII Ha BCE KOHTPOJIBHBIE BOIPOCHI C 3aMEUaHUSIMH.

yoosiemeopumenvHo: padoTa BHITIOIHEHA B COOTBETCTBUHU C TpeOOBAHUSMHU, BbIOpaHHAs
TE€Ma YaCTHUYHO PACKPBITA, 10 aKTYaJIbHOCTH JI0KJIa/1a €CTh 3aMeYaHUs, 00yUarolUIiCcs OTBETHII Ha
BCE KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSAMMU.

Hey0osiemsopumenbHo. 00ydaloIMKics He IOArOTOBIII paboTy WM OATOTOBWII paboTy, He
OTBEYAIOIYI0 TPeOOBAaHUSAM, OTBETUII HAa KOHTPOJIbHBIE BOIPOCHI € OIIMOKaMH MJIM HE OTBETHJI Ha
KOHKPETHbIE BOIIPOCHI.

7.3. TunoBbie KOHTPOJIbHBIE 33/IAHUS WJIM MHBIE MaTepUaIIbl, HEOOXOIUMBIE JIJIs1 OI[CHKH
3HAHUU, YMEHUH, HABBIKOB U (WJIM) OMBITA ACSITEIbHOCTH, XapaKTEPU3YIOIINX ITAIbI
(hopMUpOBaHHS KOMITETEHITUI B IPOIIECCE OCBOCHUS 00pa30BaTEIILHOM MPOTrpaMMBbl

BOl'lpOCbI K 3K3aMEHY

1. ITonaTre n 0OcHOBHBIE TapaMeTpbl IpoekTa. Llens u ctparerus npoekra. Pe3ynbrar npoekra. 2.
Knaccudukanus npoexTos.

3. IIpoexTtHbIil nuki1. CTpyKTypH3alus MPOEKTOB.

4. Y4aCTHUKU NPOEKTOB.

5. Oxpy»karomas cpea MpoeKTa.

6. CymHOCTb Y MPUHIUIBI IPOEKTHOTO MEHEKMEHTA, UCTOPHUS Pa3BUTHSL.

7. DYHKIIMH U TOJICUCTEMBI IPOEKTHOTO MEHEDKMEHTA. METO bl TPOEKTHOTO MEHEKMEHTA.

8. Pazpabotka xoHuenuuu npoekra. @opmupoBanue naeu npoekra. [IpenBapurenbHble nucciaeno-
BaHUs 110 NPOEKTY.

9. IlpoexTHbIil aHanu3. O1ieHKa peanu3yeMOCTH MPOEKTa.

10. TeXHUKO-3KOHOMHUYECKOE 000OCHOBaHHE MPOEKTA.

11. bu3zHec-naH mpoekTa.

12. Co3gaHre KOMMYHHUKAIIMOHHON CUCTEMBI IIPOEKTA.

13. TIpuHIMIBI TOCTPOEHUS OPTaHU3AUOHHBIX CTPYKTYpP IPOEKTHOTO MeHeKMeHTa. [locneno-
BaTENbHOCTh pa3pabOTKH U CO3JJaHUsI OPTaHU3AIMOHHBIX CTPYKTYP MPOEKTHOTO MEHEIKMEHTA.
14. CoBpeMeHHBIE Cpe/IcTBa OPTAHU3ALUOHHOTO MOJIEIMPOBAHUS IIPOEKTOB.

15. Uctounuku ¢unancupoBanusi. OpranuzanonHsie Gopmbl GpuHaHcHupoBaHus. Opranuzanus
IIPOEKTHOTO (PMHAHCUPOBAHMS.

16. CocTaB u MopsJ0K pa3pabOTKU MPOEKTHON JTOKYMEHTallUu. YTpaBjieHue pa3paboTKoil mpo-
€KTHOM JOKYMEHTAIIUH.

17. ®ynkunn MeHeKepa MpoeKTa.

18. ABTomaru3aius IpOEKTHHIX paboT. AHAJIN3 MPOrPaMMHOrO oOecreueHus Uisl MPOEKTHOTO
MEHEIKMEHTA.

19. Ipunimne! orieHKH 3¢ (HEKTUBHOCTH MPOEKTOB. Mcxoaubie manHbie 11 pacyeTa (P peKTruB-
HOCTH.
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20. ITokazarenu 3¢ (HEeKTUBHOCTH IPOEKTA. YUET pUCKa U HEOTPEICTICHHOCTH MPH OLIEHKE 3P dek-
TUBHOCTH IIPOEKTA.

21. Ilpouecc mnanupoBanus npoekra. CTpykTypa pazoueHus padbot. OmmoOKy ITaHUPOBaHUS. 22.
JleranpHO€E IUIAHUPOBAHUE.

23. PecypcHoe miIaHupOBaHUE.

24. CMeTHOE U KaJIeHIapHOE TJIAHUPOBAHUE.

25. JlokyMeHTHpOBaHKE IJIaHa ITPOCKTA.

26. IlpuHuuIbl ynpaBiaeHUs: CTOUMOCTBIO NpoekTa. OLeHKa CTOUMOCTH IIPOEKTA.

27. BropkeTUpOBaHKE MPOEKTA.

28. MeToabl KOHTPOJIE CTOUMOCTH IIPOEKTA.

29. OT4EeTHOCTH I10 3aTpaTam.

30. MoHuTOpHHT paboT MO MPOEKTY.

31. AHayu3 pe3yJIbTaTOB MO MPOEKTY.

32. IlpuHsATHE pELIEHU IO TPOEKTY.

33. YnpaBieHue U3MEHEHUSIMHU O MPOEKTY.

34. 3akppITHE KOHTPAKTa IO IIPOEKTY.

35. Brixon u3 npoekra.

36. B3anMocBs3b 006EMOB, TPOAOIDKUTETLHOCTH U CTOUMOCTH padoT.

37. Metonpb! yripaBieHUs COJIep>KaHueM padoT.

38. CtpykTypa u 00beMBI padoT.

39. YrpaBieHue BpEMEHEM I10 MPOEKTY.

40. CoBpeMeHHas! KOHIICTILIMSI MEHEKMEHTA KadyecTBa mpoekTa. CepTudukanus npoayKIuH mpo-
eKTa.

41. Pecypcel npoekta. [Ipoueccel ynpasienue pecypcaMu npoekrta. [IpuHuuns! mianupoBaHus
PECYPCOB MPOEKTA.

42. YupapieHue 3aKynKkaMH pecypcoB. YTpaBlieHHE MOCTaBKaMu. Y TIpaBieHue 3amnacamu. Jloru-
CTHKa B YNPaBJICHUH TPOECKTAMHU.

43. ®opMHUpOBaHHE KOMaHbI TPOCKTA.

44. Opranuzanus AeSITEIbHOCTH IEPCOHANIA. Y TIPABIEHUE IEPCOHATIOM IIPOEKTA.

45. Ilcuxonoruyeckre aceKThl yIpaBIeHUs IEPCOHAIOM MPOEKTa.

46. ITonsTHE pHCKA ¥ HEONPEAECIEHHOCTH. AHAIN3 IPOEKTHBIX PUCKOB.

47. MeTobl CHUKEHUS YPOBHS pUCKa.

48. Opranu3zaius paboT M0 yIpaBJICHUIO PUCKAMHU.

IIpuMepsbI TeCTOBBIX BONPOCOB MO AUCHMILINHE
Bompoc Ne 1
HauboJb1uee BIMsIHHE HA TPOEKT 0KA3bIBAIOT:
1. 5JKOHOMHYECKHE U TIPaBOBHIE (PaKTOPHI,
2. 3KOJIOTHYECKUE (PAKTOPbI U HHPPACTPYKTYPA;
3. KyJIbTypHO-COIIMAIbHBIC (DaKTOPHI;
4. NOMUTUYECKHE U SKOHOMUYECKHE (aKTOPHI.

Bompoc Ne 2
IIpeamerHasi 00/1aCTh NIpPOEKTA:
1. COBOKYIHOCTb MPOEKTHBIX padoT, MPOAYKTOB M YCIYT, TPOU3BOICTBO KOTOPBIX JOJKHO OBITh
o0ecrnevyeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa;
2. pe3yJbTaThl IPOEKTA;
3. MECTOIO0JIOKEHHE TPOEKTHOTO orca;
4. rpynmna 3JeMEeHTOB (BKIIOYAIOIINX KaK JIOAEH, TaK U TEXHUYECKHUE DJIEMEHTHI), OPIraHU30BaH-
HBIX TAaKUM 00pa3oM, 4TO OHHM B COCTOSIHUU JICHICTBOBATh KAK €MHOE LIEJI0€ B LEJIAX TOCTUKEHUS
MMOCTABJICHHBIX ICPCA HUMHA ueneﬁ.

Bompoc Ne 3
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CropoHa, BcTynawuas B OTHOLIEHHUS € 3aKa34YUKOM M Oepyuiasi Ha ce0sli OTBETCTBEHHOCTh
3a BbINOJIHEHNE PA0OT M yCJIYT 0 KOHTPAKTY:
. UHBECTOP;
. CIIOHCOD;
. KOHTPAKTOp (TMOIPSITUHK);
. JIMLIEH3HUap;
. KOHEYHBIN OTPEeOUTENb PE3yIbTaTOB MPOCKTA.
Bomnpoc Ne 4

DN D W N =

Ha craguu pa3padoTku npoekra:
1. pacxoayetcs 9-15% pecypcoB npoeKTa;
2. pacxonyetcs 65-80% pecypcoB MPOEKTa;
3. pecypchl IPOEKTa HE PacXO1yIOTCS.
Bomnpoc Ne 5
Oprann3zanmoHHas CTPYKTYPa, IPU KOTOPOil BO3MOKHO IlepepacipeeeHne YeJ0BedyecKnX
pecypcoB Me:K1y MpoeKTaMu 0e3 peopraHu3aluy CylecTBYIOLIeH CTPYKTYpPbI:
1. MaTpuyuHas;
2. OyHKIIMOHATIbHAS;
3. JIunelHO-QyHKIMOHAJIbHAS,
4. luBU3HOHAbHAS.
Bompoc Ne 6
®a3a npoekTa — 3T0:
1. HaOop JOrMUecKy B3aMMOCBSA3aHHbBIX Pa0OT MIPOEKTa, B IPOLIECCE 3aBEPILIEHUS KOTOPBIX TOCTU-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTA;
2. TIOJIHBIM HA0Op TOCIIeIOBATEIIBHBIX PA0OT MPOCKTA;
3. KJII04eBOE COOBITHE MMPOEKTA, UCTIOIB3YEMOE JIJISl OCYIIECTBICHUS KOHTPOJIS HAJ XOJIOM €ro pe-
aNu3aIuu.
Bompoc Ne 7
DYHKIMOHAJIBbHAS CTPYKTYpPa — 3TO:
1. COBOKYITHOCTb JIMHEHHO-(DYHKIIMOHAIBHBIX MMOPa3/IeiCHUH, I71e KaXI0€ MOoApa3/ieeHHE Bbl-
MOJIHSET ONpeIeIeHHbIe QYHKIIUH, XapaKTEepHbIE JUIsl BCEX HApaBJIeHUH AesITeIbHOCTU NPEapHU-
ATHUS;
2. BpeMeHHas CTPYKTypa, co3laBaeMasi Julsl pelieH!s] KOHKPETHON KOMIUJIEKCHOW 3a1a4u (pa3pa-
OOTKHU MPOEKTa U €T0 pealn3alun);
3. CTpyKTypa, 3aKpeIuIfonias B OpraHu3alliOHHOM [TIOCTPOSHUH KOMIIAHUU JIBa HAIIPABIIEHUS PY-
KOBOJICTBA:
— BepTUKalbHOE (yrpaBieHne GyHKIMOHAIbHBIMU U JTUHEUHBIMU CTPYKTYPHBIMU MOJPa3/IeICHH-
SIMH) 1
TOpPU30HTANIbHOE (yIpaBIEHHE TPOEKTAMH).

Bompoc Ne 8
IIpoekr — 3710
1. uH)XeHepHas1, TEXHUYECKasi, OpraHu3allMOHHO-IPABOBAas JOKYMEHTAIIMS 110 pealn3alyy 3aria-
HUPOBAHHOI'O MEPOIIPUSITHS,
2. OrpaHUYEHHOE MO0 BPEMEHH, LIeJICHANIPABICHHOE U3MEHEHUE OT/AEIbHOM CUCTEMBI C YCTaHOB-
JICHHBIMHU Tpe60BaHI/I5[MI/I K Ka‘—IeCTBy peByJ'II)TaTOB, C OFpaHquHHSIMH paCXOJIOBaHI/IH Cpe)ICTB nu
co crierupuIecKoil opraHu3aIuei;
3. rpynmna 3JeMeHTOB (BKJIFOYAIONTUX KaK JIIOJIeH, TaK U TEXHUYECKHUE JIEMEHTHI), OPraHU30BaH-
HBIX TAKUM 06pa30M, YTO OHHU B COCTOSHHUH AEHUCTBOBATH KaK €QUHOE LEJIOE B [EJAX JOCTHXKECHUS
MOCTaBJICHHBIX MEPel HUMU LETIEH;
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4. COBOKYMHOCTh paldOT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX TOJKHO OBITH 00€CIIEYeHO
C LENbI0 JOCTHKEHUSI ITOCTABJICHHOM 1IEJIH.

Bompoc Ne 9
IIpoexTnbl, MOABEpPKeHHbIE HAUOOIbILIEMY BJIMSHHUIO BHEIIHET0 OKPY/KEeHHS :
1. CounasibHble U UHBECTULIMOHHBIE;
2. DKOHOMUYECKHE U NHHOBAI[MOHHBIE;
3. Opranu3aluOHHbIE 1 5KOHOMUYECKHE.
Bonpoc Nel0
Y4acTHUKH POEKTA — ITO:
1. pusnyeckue nAuia U OpraHU3aMH, KOTOPbIE HEMTOCPEACTBEHHO BOBJICUECHBI B IPOEKT UIIH YbH
WHTEPEChl MOTYT OBITh 3aTPOHYTHI IPH OCYIIESCTBICHUH MTPOCKTA;
2. KOHEYHbIE MOTPeOUTENN PE3yIbTATOB MPOEKTA;
3. KOMaH/1a, yIpaBIISIOIas IPOEKTOM;
4. 3aKa3uuK, UHBECTOP, MEHEDKEP MPOEKTa M KOMaH 1A TIPOEKTa.

IIpumepHbIe TeMbI pedepaToB
1. [TonsiTue "poeKT" U ero onpeneaeHue.
2. KiroueBble MEKIyHapOJHbIE CTAaHAAPTHI YIIPABJICHUS IPOCKTAMU. 3ajaul, Ha KOTOPbIE HAIIPaB-
JIEHO CO3JIaHME KaX10r0 CTaHJapTa.
3. Tunuuxble OMMUOKU peannu3aluy Ha4aIbHOTO 3Tana MPOeKTa.
4. Pa3zpaboTka KOHLEIIMH MPOeKTa: (HOPMUPOBAHHUE HJIEU NPOEKTa, MpeaBapuTeNbHas Mpopa-
00TKa 1enel U 3a/1a4 MPOeKTa, MPeIBapUTENbHbIN aHAINU3 OCYIIECTBIIEMOCTH MPOEKTA, XOAaTaii-
CTBO O HAMEPEHHUSIX.
5. Y4YaCTHHMKHU COBEIIAHUS IO OINPEAETICHUIO MPOEKTA, BOMPOCHI, BEIHOCAIIUECS HA 00CYXKICHNUE,
pe3yJbTaT COBEUIaHUS.
6. OCHOBHBIE METO/BI IUIAHUPOBAHMS IIPOEKTA.
7. TunoBas MOJI€Jb LIEHTPA YIIPABJICHUS IPOEKTOM, IPUHIUIIBI €r0 QYHKIMOHUPOBAHMUSL.
8. IIponienypbl OpraHn3anuy UCIOJHEHUS POEKTA.
9. Tunoast MoO/ieNIb OPraHU3ALMH [TPOEKTA.
10. Metonomnorus pacrnpeaenaeHus 00sa3aHHOCTEH, ONpe/ieNIeHHs] YPOBHEH OTYETHOCTH U B3aUMO-
JIEUCTBUS B KOMAaH/IE MPOEKTA.
11. TpeboBaHus kK cucTeMe KOHTPOJISL, IPUHIMIIBI HOCTpOoeHUs 3P PEKTUBHOM CHCTEMBI KOHTPOJIS.
12. Crioco6bl OKOHYAHUS MTPOEKTA, JEHCTBUS IPU 3aBEPLICHUH MPOEKTA, TOJATOTOBKA JOKYMEHTa
0 3aBEPIIEHUU MPOEKTA.
12. TlpuHIMne! ynopasiaeHUs: OpraHu3alyel IpoeKTa.
13. IloHsATHE O KHUIE KOHTPOJIS IPOEKTA, €€ COAECP>KMMOM U Ha3HAUYECHHUU.
14. CocraBnsiercs maHa KOHTPOJIBHBIX TOYEK, €ro MPEUMYIIECTBA U HETOCTATKH.
15. OcHoBHas unes rpaduxos ['aHTa, UX TOCTOMHCTBA U HEIOCTATKU.
16. CereBbie rpaduku, CrIOCOOBI TOCTPOSHUS, UX JIOMOJTHUTEIbHBIE BOZMOXHOCTH.
17. OcHOBHBIE BUIbI IPUBXOASIINX MOMEHTOB: U3MEHEHHUs1, TPOOIEMBI, PUCKHU, OIIHOKH.
18. Biusinue prcka 1 HEONPEIEIEHHOCTH MPH OLeHKE 3P(HEKTUBHOCTH MPOEKTA.
19. MeTronb! OLIEHKH PUCKOB IPOEKTA.
20. Ilpoueccsl yripaBlieHUsI pecypcaMu MPOEKTa.
21. OCHOBHBIE IPUHIUIIBI IUTAHUPOBAHMSI PECYPCOB IIPOEKTA.
22. Bupl OIIEHOK CTOUMOCTH ITPOEKTA.
23. Bujibl 61015KeTOB.
24. OreHKa BBIIIOJIHEHUS OIOKETA.
25. YnpaBneHue KaueCTBOM MPOEKTA.
26. KoMIbrOTEpHBIE TEXHOJIOTHH YIIPABICHUS IPOEKTaMH, UCIIOJIb30BAHUE TAKETOB MPUKJIATHBIX
IIPOrpaMM B yIIPABICHUH IPOEKTaAMH.
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7.4. CooTBETCTBHE IIKAJIbI OLIEHOK U YPOBHEH CPOPMUPOBAHHBIX KOMIIETCHUIUH

YpoBeHb
chopmupo-
BaHHOCTHU
KOMIIETCH-
197071

OneHka

[Tosicuenust

Bricokuii

«5»
OTJINYHO

TeopeTnueckoe cojiep:kaHue Kypca OCBOEHO IOJIHOCTbIO, 00Y-
YalIIUca CIOCOOCH YHPaBIsATh IPOESKTOM Ha BCEX JTarax ero
JKU3HEHHOT'O IIMKJIa, OPraHu30BbIBaTh U PYKOBOAMUTH pabOTOM
KOMaH/Ibl, BbIpa0aThiBass KOMAH/IHYIO CTPATETHIO JUIsl JOCTUXKE-
HUS TIOCTABJICHHOH I, OCYIIECTBIATh 3 (EKTUBHOE yIIPaB-
neHue pa3paboTKOM MPOrpaMMHBIX CPEJCTB U IPOEKTOB, yIPaB-
JSITH MIPOEKTaMH 110 WH(POPMATHU3ALNHU PUKITATHBIX 337249 U CO-
snanuto MC npeanpustuili v opranuzanuii, npuHUMaTh 3hdek-
TUBHBIE YIIpaBJIEHUYECKUE pellieHus 1o ynpasieHuto U T-npoek-
Tamu, crparerueii U'T B yclioBUAX HEONPEAECICHHOCTH U PUCKA;
BCE MPEAYCMOTPEHHBIE IPOTPaMMOil 00y4eHust ydeOHbIe 3a1a-
HUS BBIITOJIHEHBI.

bazosuiit

«y
XOPOIIIO

TeopeTnueckoe cojiep:kaHrue Kypca OCBOEHO IOJIHOCThIO, 00Y-
Yaroluiics cnoco0eH yHpaBiIsATh IPOSKTOM Ha BCEX ATarax ero
JKU3HEHHOTO IIMKJIa, OPraHUW30BbIBATh U PYKOBOAMTH pabOTOM
KOMaH/Ibl, BbIpAaOaThIBasi KOMAaHHYIO CTPATETHIO JUISl TOCTHXKe-
HUS NIOCTABJIEHHOW 1IEJIM; OCYIECTBISTh 3(PPEKTUBHOE yIpaB-
JeHne pa3paboTKOM MPOrpaMMHBIX CPEACTB U IPOEKTOB, yIpaB-
JSATh MPOEKTaMH 110 UHPOPMATH3ALUHU PUKIIAIHBIX 3a/1a4 U CO-
3panmio UC npennpusatuil u opranusanuii, npuHuMars 3Qdex-
TUBHBIE YIIpaBJI€HUYECKUE pelieHus 1o ynpasieHuto U T-npoek-
tamu, ctparerned T B ycI0BUSIX HEONPEEIEHHOCTH U PUCKA;
BCE IPElyCMOTPEHHbIE TPOrpaMMoil 00yueHusl yueOHble 3aja-
HUS BBINIOJIHEHBI C HE3HAYNTEJIbHBIMU 3aMEYaHUSIMHU.

[Toporosslii

«3»
YIOBIJIETBO-
PUTENBHO

Teoperudeckoe cofepixaHue Kypca OCBOEHO 4aCTHYHO, 00yya-
IOIIHICS YaCTUYHO CIIOCOOEH YTPaBJIATH MPOSKTOM Ha BCEX ITa-
ax ero >KU3HEHHOT'O 1IMKJIa, OPraHU30BBIBATh U PyKOBOJIUTH pa-
00TOI KOMaH/Ibl, BBIpa0aThIBasi KOMAHAHYIO CTPATEruio JUIs J10-
CTH)KEHUS TIOCTaBJICHHOW IIeNM; OCYIIECTBIATh 3 deKkTruBHOE
yhpaBiieHue pa3paboTKOH MPOrpaMMHBIX CPEICTB U MPOEKTOB,
YIOPaBISATH MPOEKTaMH MO0 HH(OPMATU3ALNY TPUKIAIHBIX 33124
u coznanuto MC npeanpustuii 1 opranu3anuil, IpuHUMATh 3¢-
(bexTHUBHbBIE YIpaBlIeHYeCKHE perieHust no ympasienuto WT-
npoektamu, crpareruel T B ycloBUsAX HEONpEAENEHHOCTU U
pHCKa;, OOJBIIMHCTBO MPEAYCMOTPEHHBIX IIpOrpaMmMoi o0yde-
HUS YUeOHBIX 3aJaHUH BBIIIOJHEHO, B HUX UMEIOTCS OIIMOKH.
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Teoperuueckoe copep:kaHue Kypca HE OCBOEHO, 00ydaronuics
HE crioco0eH YIpaBIsATh MPOSKTOM Ha BCEX ATAIax €ro KU3HEH-
HOTO LIMKJIa, OPTaHU30BHIBATH U PYKOBOJIUTH PAOOTON KOMaHIBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JUIS IOCTHKCHHUS TIOCTaB-
JICHHOU 1IEJIH; OCYIIECTBIATH AP PEKTUBHOE YIPABICHHUE pa3pa-
OOTKOI MPOTPaMMHBIX CPEICTB M MPOCKTOB, YIIPABJIATH MPOCK-

«2»
TaMH 110 HH(pOpMaTH3aIMK MPUKIIAIAHBIX 3a7a4 1 co3ganuto UC

Huzkuit HEYJI0BJIe- 3 N
TBODH OPEINPHUATHI ¥ OpraHu3andii, NPUHUMATh 3P HEKTHBHBIC
T eJHI,)Ho YIIPaBIICHUYECKHUE pelleHuss 1o ynpasieHutro MT-npoekramu,

crpaterueit UT B yclnoBHSX HEONPEISICHHOCTH H PUCKA; 00JIb-
[IMHCTBO MPEIyCMOTPEHHBIX MPOTPaMMON 0O0yYCHHs YUeOHBIX
3aJIaHAK TMOO HE BHITIOJIHEHBI JTUOO COIepKaT IpyObie OMUOKH;
JIOTIOJTHUTEIIbHAS CAMOCTOSATENbHAS paboTa HaJl MaTEpUAJIOM HE
npUBeia K KAKOMY-T100 3HAYUTEIIbHOMY TTOBBIIICHUIO Ka4eCTBA
BBITIOJTHCHMSI YICOHBIX 33 JaHHM.

8. Metoauyeckue yKkazaHus AJisl CAMOCTOSITeIbHON padoThl 00y4arouxcst

8.1 Ob1ue MmonoKeHus

CamocTtosTenbHas paboTa 00ydaromxcs — 3TO NPOoIecc aKTUBHOTO, IeJIEHANIPABICHHOTO
npuoOpeTeHuss UMH HOBBIX 3HAHHUM, YMEHHI 0€3 HENOCPEICTBEHHOTO y4acTus MpernojaBaTes,
XapaKTEePU3YIOUIUICS MPeIMETHOM HANIPAaBIEHHOCTHIO, 3 (HEKTUBHBIM KOHTPOJIEM H OILICHKOM pe-
3yJIbTATOB JEATEIHLHOCTH 00YUaIOIIErOCs.

[{enu caMOCTOSTENBHOM pabOTHI:

- CUCTEMATHU3AIMs U 3aKPEIJICHUE MOJTYyUYEHHBIX TEOPETUUECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH;

- YIIIyOJICHHE U PACIIUPEHUE TEOPETUIECCKUX 3HAHU;

- (opmupoBaHUE YMEHUIN UCHOIH30BAaTh HOPMATHBHYIO U CIIPABOYHYIO JTOKYMEHTAIIHIO,
CIIEIUATILHYIO JTUTEPATYPY;

- pa3BUTHE MMO3HABATEIBHBIX CIOCOOHOCTEH, aKTUBHOCTH O0YYAIOIINUXCS, IX OTBETCTBEH-
HOCTH ¥ OPTaHU30BaHHOCTH;

- (hOpMHUPOBAHHE CAMOCTOSITEIFHOCTU MBIIIIEHHUS, TBOPUYECKON WHUIIUATUBBI, CIIOCOOHO-
CTel K CaMOPa3BUTHIO, CAMOCOBEPIIIEHCTBOBAHUIO U CAaMOpeaTu3alliig;

- Pa3BUTHUE UCCIIEIOBATEILCKUX YMEHUN U aKaJIEMUYECKUX HABBIKOB.

CamocTtosTenbHas paboTa MOKET OCYIIECTBISATHCS MHAWBUIYAbHO WM TpynnamMu ooy-
YAIOIIUXCS B 3aBUCUMOCTH OT 11€7TH, 00BhEMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMAaTHKHU.

TexHoIOTHsI OpraHU3allUU CAMOCTOATEIHHOM PaboThl 00yUYaIOIIUXCSI BKIFOYAET UCTIOIb-
30BaHHEe WH(OOPMAIMOHHBIX W MaTepUATBLHO-TEXHHYECKUX PECYpPCOB 00pa30BaTEIBLHOIO YyUpe-
KICHUS.

[lepen BbIMONIHEHNEM 00YYaIOIIMMHKCS BHEAYTUTOPHOM CaMOCTOSTENIbHOM paboThI Mpero-
JlaBaTeb MOKET MPOBOJIUTh MHCTPYKTAXK MO BHIMOJIHEHUIO 33JJaHus1. B MHCTPYKTaXX BKIIOYAETCS:

- IEJIb ¥ COJIEP/KAHUE 3a/1aHUS;

- CPOKH BBITIOJTHEHUS;

- OPUEHTUPOBOYHBIN 00BEM pabOTHI;

- OCHOBHBIE TpeOOBaHUS K pe3ylibTaTaM padOThl U KPUTEPUU OIICHKH;

- BO3MOJKHBIE TUTTUYHBIE OITMOKH TIPH BHIMIOJTHEHUH.

WHCcTpyKTax MPOBOIUTCS TMperojaBaTesieM 3a c4eT oO0beMa BpEeMEHHU, OTBEACHHOTO Ha
W3y4YeHUe JUCITUTUTHHBI.

KoHTposb pe3ynbTaToB BHEAYAUTOPHON CaMOCTOSATEIHHONU Pa0OTHI 00YYAIOIIMXCS MOXKET
MIPOXOJNTHh B TUCbMEHHOMW, YCTHOW MJTK cMelaHHOU ¢opme. OOydaronyecs: JOMKHBI MTOIXO0IUTh
K CAMOCTOSITEIbHON paboTe KaKk K HAaMBaXKHEUIIIEMY CPEJICTBY 3aKPETUICHUS U Pa3BUTHS TEOPETH-
YECKUX 3HaHMM, BbIpaOOTKE €IMHCTBA B3TJISA0B Ha OTIENbHBIE BOMPOCH! Kypca, MPHOOpeTeHus
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OTIpe/IeNIeHHBIX HAaBBIKOB U HCIIOJIb30BaHUA MpodeccuoHaNbHON auTepaTypsl. [lomemenus s
CaMOCTOSITENIbHOW pabOThI 00YYaIOUINXCS JOJDKHBI OBITh OCHAILIEHBI KOMITBIOTEPHON TEXHUKOU C
BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu « IHTepHEeT» 1 obecrieueHreM JOCTya B 3JIEKTPOHHYIO UH-
(dbopMaIrmoOHHO-00Pa30BaATEIBHYIO CPEAY OPTaHHU3AIIHH.

[Tpu camocTosTENbHON TPOPAOOTKE Kypca 00yUaIOIIUECs TOJKHBI:

- IPOCMATPHUBATh OCHOBHBIE ONPEACTICHUS U (HaKThI;

- HOBTOPUTbH 3aKOHCIIEKTUPOBAHHBII Ha JIEKIIMOHHOM 3aHSATHH MaTepUal U JONOJHUTH €r0
C YY4E€TOM PEKOMEHAOBAHHOM 110 JAHHOU TEME JIUTEPATYPBI;

- U3YYUTh PEKOMEHOBAHHYIO JIUTEPATYPY, COCTABIATH TE3UCHI, AHHOTALIMU U KOHCTIEKTHI
Han0oJice BAXKHEIX MOMCHTOB;

- CaMOCTOSITENIBHO BBIMOIHATH 3a/1aHUs, aHAIOTUYHbBIE TIPE/IaraeMbIM Ha 3aHSATHUSX;

- UCTIOJIB30BATH JJISl CAMOIIPOBEPKU MaTepHaibl (POHIA OLIEHOUYHBIX CPEJICTB;

- BBIIIOJIHSATH JOMAIIIHHE 3aJIaHUs 110 YKA3aHHUIO MPerojaBaTels.

8.2 Pabora Han pedeparom

Pedepar — nanuBuayanpHas mucbMeHHAs padoTa 00ydJaroIerocs, Mpearoaraonas aHa-
JIU3 M3JI0KEHHSI B HAYYHBIX M JPYTUX UCTOYHUKAX ONPEACICHHON HAay4yHOW MpOOJIeMbI WK BO-
npoca.

Hanucanue pedepara npakTukyercs B y4eOHOM MPOIIECCE B LENSAX MPHOOPETCHUs 00yYa-
IONUMUCS HEOOXOAUMOH MPodecCHOHATBHON MOATOTOBKH, Pa3BUTHSI YMEHUS M HABBIKOB CaMO-
CTOSITENILHOTO HAYYHOTO MOMCKA: U3YUYCHHS JINTEPATYPhI 110 BEIOPAHHOM TeMe, aHaIM3a pas3iiny-
HBIX UCTOYHUKOB M TOYCK 3pCHHsI, 0000IIECHUs MaTepraia, BRICTPAUBAHUS JIOTUKHA W3JI0KEHUS,
BBIJICJICHUS TJIABHOTO, (DOPMYJIUPOBAHHS BBIBOIOB.

Copneprxanue pedepaTta 00ydaromuiics TOKIaJpIBacT Ha CEMUHAPE, KPY>KKe, HAyYHOH KOH-
depenruu. [IpeaBapuTesbHO MOATOTOBUB TE3UCHI IOKIIaa, oOyJarommiicss B Teuenue 10-15 mu-
HYT JIOJDKEH KPaTKO HM3JIOKUTH OCHOBHBIE TOJIOKEHHS cBOeil paboTel. [locne moknana aBTop oT-
BEYaeT Ha BOIIPOCHI, 3aT€M BHICTYAIOT OMMOHEHTHI, KOTOPBIE 3apaHee MO3HAKOMUIHUCH C TEKCTOM
pedepara, 1 OTMEUAIOT €T0 CHIIbHBIC U C1a0ble CTOPOHBI.

Kak mpaBuio, pedepar umMeer CTaHAapTHYIO CTPYKTYpPY: TUTYJIBHBIN JUCT, COAEpIKAHUE,
BBEJICHUE, OCHOBHOE COJICp)KaHUE TEMBI, 3aKIIOYCHHE, CITHCOK HCITOJIb30BAHHBIX UCTOYHUKOB,
MIPUIIOKEHUS.

OreHUBAETCS OPUTHHAIBHOCTH ped)epara, akTyaTbHOCTh U ITOJTHOTA UCITOJIb30BAHHBIX UC-
TOYHHKOB, CUCTEMHOCTh M3J1araeMoOro MaTepuana, JJIOTUKA W3NI0KEHUs U YOeIUTeIbHOCTh apry-
MEHTaIuH, 0(hOpMIIEHHE, CBOEBPEMEHHOCTh CPOKa C/IauH, 3alIiTa pedepaTa mepes ayInTOPHE.
OnenuBanue pedepara BXOJIUT B IPOEKTHYIO OIL[EHKY.

8.3 I'pynnoBble 1 MHAUBUAYATIbHBIE KOHCYJIbTALIUH

Bo Bpems BbIIONIHEHUS 00yYarOIIUMUCS BHEAY JTUTOPHONU CAMOCTOATEILHONU padOThI U ITPH
HE00XO0IMMOCTH IIPEero/iaBaTeb MOXKeET POBOAUTH KOHCYJIbTALIMH 32 CUET 0011ero O pkeTa Bpe-
MEHH, OTBEJICHHOT'O Ha KOHTAKTHYIO paloTy.

8.4 [ToarotoBka K MpakTUYECKUM 3aHSITUAM

Ilepen mpakTUYECKUM 3aHATUEM CIEAYET U3YUUTh KOHCIEKT JIEKIIMU U PEKOMEHIOBAHHYO
MpernoiaBaTesieM JUTepaTypy, oopainas BHUMaHUE Ha MPAKTUYECKOe MPUMEHEHNE TEOPUU U Ha
METOJIMKY pelIeHus 3a1a4 Ha ocHOBe [ T-TexHomorui.

[Tepen mpakTHYECKUM 3aHATHEM O0YUAIONTUNCS BBITTOJHIET KOHCIIEKT TEOPETHUECKOTO Ma-
TepUajia 0 METOJUYECKON JIMTEepaType ¢ YUYETOM PEKOMEHJAIUM npenojaasarens. B mpouecce
KOHCIIEKTUPOBAHUS 00YJArOITUICS TEOPETHUECKH 3HAKOMHUTHCS C TIPEACTOSAIINM 3aHITHEM H TIO-
Ty4aeT yriayOn€HHOe peCTaBIeHHEe O TOM, YTO OyIeT 00CYKIaThCsl Ha HEM.

8.6 [loaroroBka K 3K3aMeHy
[ToaroroBka K 3K3aMeHy MPEATIOAraer:
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- U3y4YEHHE OCHOBHOW M JIOTIOJHUTEIBHOU JINTEPATYPHI;

- U3y4Y€HHUE KOHCIIEKTOB JICKIUH;

- U3y4yeHue pedeparos.

ITepeueHp BOIIPOCOB K 3K3aMEHY IPEJCTABIIEH B pa3jeine 7.3, OlleHKa 3a 9K3aMEH BbICTaBJIs-
eTCsl 0 KPUTEePUsIM, IPEJCTaBICHHBIM B pasjene 7.4.

9. Ilepeyenb MHPOPMALMOHHBIX TEXHOJIOTHI, HCIIOJIb3YyEeMbIX

MPH OCYIeCTBJEHHH 00Pa30BaTeILHOIO NMpoLecca Mo AUCHHUIJINHE
— omnepanonHas cuctema Windows 7, License 49013351 VIJITY Russia 2011-09-06, OPEN
6897592577E1309. Cpok: 6eccpouHo;
— omeparmonHas cucrema Astra Linux Special Edition. JloroBop NePr000013979/0385/22-EIl-
223-06 ot 01.07.2022. Cpoxk: GeccpoyHo;
— makeT npukiaaabeix mporpamm Office Professional Plus 2010, License 49013351 YI'JITY Russia
2011-09-06, OPEN 68975925ZZE1309. Cpok: 6eccpodHO;
- MaKeT MPUKIIAIHBIX IporpaMm P7-Oduc. [IpodeccrnonanbHebIii. orosop
NePr000013979/0385/22-EI1-223-06 ot 01.07.2022. Cpok: 6eccpodHo;
— antuBHupycHas nporpamma Kaspersky Endpoint Security mist 6usneca - Pacimmpennsiii JloroBop
0436/3K;
— omneparnuonHas cucrema Windows Server. KoHTpakT Ha yciayru mo npeaoCcTaBICHHUIO JIULEH3UN
Ha MPaBO UCIIOJIB30BaTh KoMIbloTepHoe obecrieueHne Ne 067/9A ot 07.12.2020 roga. Cpok Gec-
CPOYHO;
— cucreMa BuaeokoHpepentcsszu [Ipydhdmu. HoroBop Ne 2576620-2 / 0120/24-EI1-223-03 ot
16 mapta 2024 r.;
— cucrema ynpasienus: ooydyeaneM LMS Moodle — mporpammHoe obecrieueHue ¢ OTKPHITBIM KO-
oM, pactipoctpansiercs no guuen3uu GNU Public License (rus);
— Opay3sep Yandex (https://yandex.ru/promo/browser/) — mporpaMmmHoe o0ecriedeHue pacnpocTpa-
HSIETCS TI0 MPOCTOH (HeuckmounTenbHon) munensun; Annexc 360 Tapud «OnTumanbHbI Ams
00pa3oBaHUs»;
— KpoccmaatgopMeHHOe IporpaMMHoe oOecrieueHue Ui ynpaBieHus npoekramu OpenProj
(https://openproj.ru.uptodown.com/windows), pacnpocTpaHsieTCs Ha YCIOBUAX JIMIICH3UU
Common Public Attribution License Version 1.0;
— mporpaMmMHoe oOecrieueHune «Abris+» as co3maHus uepTexel OTBoAa Jiecoceku. J[oroBop
Ne793/01/2022-J1/0369/22-EI1-223-06 ot 07.07.2022. Cpok: 6eccpouHo;
— Statistica Ultimate Fcfdemic for Windows 13 Russian. JloroBop Ne0380/20-223-06 ot
30.11.2020. Cpoxk: OeccpouHO;
— nporpammHblid koMmiuieke «JIupa 10». oroBop Ne216/2020/0247/20-223-06 ot 09.07.2020.
Cpok: 6eccpodHo;
—mporpammuoe obOecrieuenne Agisoft Metashape. orosop Ne20-824MS/0362/20-223-06 ot
10.11.2020. Cpok: GeccpodHo;
— matgopma 1C: Tlpeanpusarue 8. JloroBop Ne0164/3K ot 31.05.2021 r. Cpok nelictBus: Oec-
CPOYHO;
— cuctema ynpaienus faaabiMu Microsoft SQL Server. KonTpakT Ha ycnyru mo nmpeaocTasiie-
HUIO JIMLIEH3UH Ha MPaBO HCIIOJIb30BaTh KoMIbloTepHoe obecriedeHne Ne 067/9A ot 07.12.2020
rona. Cpok 6eccpoyHo;
— UHTETpUpOBaHHas cpeaa s pazpadorku Visual Studio. KonTpakt Ha yciayru mo npeaocrasie-
HUIO JIMIEH3UI Ha MpaBo MCMOJIb30BaTh KoMIbloTepHOE obecrieuerre Ne 067/9A ot 07.12.2020
roga. Cpok 6eccpovHo;
— CHCTeMa YIpaBlieHUs pesIUOoHHBIMUA Oa3zamu maHHbIX MySQL (https://www.mysql.com/) —
porpaMMHOE 00eCTIeYeHHE C OTKPBITHIM KOZOM, pactipoctpansiercs no auuenznu GNU GPL 2 u
MPONPUETAPHOM JTUIECH3UY;
— Apache HTTP-cepsep (httpd.apache.org) — mporpammuoe obecriedeHre ¢ OTKPBITBIM KOJIOM,
pacmpocTtpansiercs 1o juneH3un Apache License;
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— CKpHMTOBBIN s13bIK 001Iero HazHaueHuss PHP (php.net) — mporpammuoe obecrieuenre ¢ OTKpbI-
TBIM UCXOJIHBIM KOJIOM, pacnpoctpansercs no junensun PHP License;

— cucreMa ynpapieHus KoHTeHToM WordPress (wordpress.org) — cBoOOHO pacrpocTpaHsemas
CUCTEMA C OTKPBITBIM UCXOAHBIM KOAOM, pacupocTtpansercs nox auuensueit GNU GPL;

- cucrema yIIpaBJICHUS 0azamu JTAHHBIX PostgreSQL
(https://www.postgresql.org/download/windows/) — mporpaMmHoe o0ecrieueHre ¢ OTKPBITBIM KO-
nom Open Source, pacnpoctpansiercs 1o ymneH3un PostgreSQL License;

— runepsu3op VMware ESXi (https://my.vmware.com/en/web/vmware/evalcenter?p=free-esxi7)
C OTKPBITBIM ITporpaMMHBIM KojioM Open Source, pactipoctpansercs mo gunen3sud GNU Public
License;

—mrardopma Eucalyptus (https://www.eucalyptus.cloud/) - nporpammuaoe obecrieueHre ¢ OTKpbI-
TBIM HMCXOIHBIM KOJIOM, PAacIpOCTPaHSETCs MO CTaHAapTHOW oOmecTBeHHOM nuien3nn GNU
(GPL);

— cucreMa ObuszHec-moaenupoBanus UMLetino (http://www.umlet.com/umletino/umletino.html) —
CcBOOOAHO pacmpocTpaHsiemMoe mporpaMmHoe odecnieuenne Open Source, paclpocTpaHseTcs Mo
munensuu GNU (GPL);

— mpunoxkenue Apache JMeter (jmeter.apache.org) — mporpaMMHoe oOecriedeHrne ¢ OTKPBITHIM
MCXOJIHBIM KOJIOM, puMeHseTcs cornacHo auiieH3nn APACHE;

— Watir — 6ubnuoreka ans untepnperaropa Ruby (http://watir.com/) — nporpammuoe obecrieye-
HUE C OTKPBITHIM UCXOAHBIM KOJIOM JUIS aBTOMATH3AIMU TECTOB, PACIIPOCTPAHSACTCS 10 JIUIICH3UN
MIT;

— MporpaMMHOE OoOecredeHue il aBTOMAaTHU3alui TECTHPOBAHUS HACTOJBHBIX, MOOUJIBHBIX H
BeO-npuiioxkenuit Sahi — nporpaMMHoe o0ecriedeHre ¢ OTKPBITHIM HCXOIHBIM KosioM Open source,
BBINTyIIEH oA juneH3neit Apache License 2.0;

— MHTEPIIPeTaTop sA3blka mporpamMmmupoBanus Python (www.python.org) — nporpammuoe obecrne-
YEHHE C OTKPBITHIM HCXOTHBIM KOJIOM, PACIIPOCTPAHSIETCSI B COOTBETCTBHUH C JIMIIEH3MOHHBIM CO-
riamenreM PSF u muniensueit BSD;

— IIporpaMMHast cpena JUIS IIOCTPOEHHUS DKCIIEPTHBIX CUCTEM Clips
(http://www.clipsrules.net/Downloads.html) — ¢ OTKpBITBIM HCXOTHBIM KOJOM, PACIIPOCTPAHSIETCS
CBOOOJIHO;

— areHTHO-OPUEHTHPOBAHHBIN SI3BIK TPOTPaMMHUPOBAHUS M UHTETPUPOBAHHAS cpenia pa3paboTKu
NetLogo (https://ccl.northwestern.edu/netlogo/download.shtml) — nporpammuaoe obecrnieuenue ¢
OTKpBITBHIM KooM Open Source, pacpoCcTpaHsAeTCs 0 CTaHAAPTHON OOIIECTBEHHOW JIHMIIEH3UU
GNU;

— TporpaMMHas cpena pa3paboTKM MyJbTHAreHTHBIX CHCTEM W TpuiokeHud Java Agent
Development Framework (JADE) (https://jade.tilab.com/) — mnardopma ¢ OTKPBITBIM UCXOIHBIM
KozoM, pacripoctpansercs mo nuneHsnn GNU Lesser General Public License (LGPL);

— TnpodeccUOHANbHBI HHCTPYMEHT [uisi padoThl ¢ BeKkTOpHON rpadukoii Inkscape
(https://inkscape.org/ru/o-programye/) — mporpaMMHoe oOecrieueHre ¢ OTKPHITBIM KojoM Open
Source, pacnipoctpansiercs no auuensun GPL;

— penakrop uzoopaxenuit GIMP (http://www.progimp.ru/) — mporpaMMHoOe oOecredeHue ¢ OT-
KpBITBIM Kos1oM Open Source, pactipoctpansercs o auneH3uu General Public License GNU;

— nmakeT MIPUKJIAIHBIX MaTeMaTHYECKHX IIporpaMm Scilab 6.1.0
(https://www.scilab.org/download/6.1.0) — cBOOOIHO pacmpocTpaHseMoe porpaMMHOe oOecTe-
yeHue, pacrpoctpansercs no auueH3nu GNU General Public License (GPL) v2.0;

— mporpamma it smyJsiniuu pabotel cetr NetEmul (http://netemul.sourceforge.net/ruindex.html)
— CBOOOIHO paclpocTpaHsieMoe MPorpaMMHOe OOecliedeHue, paclpoCcTpaHsIeTcs MO JIMIEH3UH
GPL.

10. Onucanue MaTepuaAIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM JISl OCYIIeCTBJICHUSI
00pa3oBaTeIbLHOIO Npoecca Mo TUCHUILINHE
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Peanuzanus yueGHOro npoiiecca OCyIecTBISIETCS B CHEUAIBHBIX YUEOHBIX ayJUTOPHIX
YHHMBEPCHUTETA JUIsl IPOBEACHHS 3aHATHI JIGKLIMOHHOTO THIIA, 3aHATUH CEMHUHAPCKOro U jabopa-
TOPHOTO THIIA, TPYNIOBLIX U MHAWBHUIYAIbHBIX KOHCYJIbTAINM, TEKYIIETO KOHTPOJS U IPOMEXKY-
TOYHOU aTTecTanuu. Bee ayiuTOpry yKOMIUIEKTOBAHBI CIICIIHATTN3UPOBAHHON MEOEIIbIO U TEXHH-
YECKUMU CPeJICTBAMU 00YUYEHHUs, CITy>KalIUMU IS TpeACcTaBiIeHusl yueOHoW uHopmaruu 601b-
moit ayauropun. [Ipu HEoOXoqMMOCTH 00yYarOIUMCs peAaraloTcsi Habopbl JEMOHCTPALIMOH-
HOTO 00OpYJIOBaHMUS M Y4eOHO-HAIJISIAHBIX MOCOOUH, 0OecreynBarolue TeMaTHYecKue HILTIo-
CTpaIHH.

CamocTtosTenbHas paboTa 00y4aroMXCsl BHIIOIHSACTCS B CIIEHUAIM3UPOBAHHON ayUTO-
puH, KoTopasi 000pyioBaHa y4eOHON MeOeIbi0, KOMIBIOTEPHONM TEXHUKON C BO3MOXHOCTBIO MO/
KJIIOUeHHs K ceTu "MHTepHeT" 1 00ecTieueHreM JOCTYIIa B JJIEKTPOHHYI0 HH(DOPMAIMOHHO-00pa-
30BarenbHyto cpeny YIJITY.

Ecth nomenienue ig XxpaneHus: ¥ NpopUIaKTHUECKOTO 00CIy KIUBaHUs y4eOHOTO 000py-
JTOBaHUSI.

TpeOoBaHusi K ayIUTOPUAM
OcHallleHHOCTh CIIeIUATbHBIX TOMEIEHUH
Y TIOMEILEHHUH [Tl CAMOCTOSTEIIbHON
paboThl

HanmenoBaHue criequalIbHBIX IIOMEILEHUN 1
MTOMEIICHUH I CaMOCTOSITEIIbHOM pabOThI

IlepenocHsle:

- IEMOHCTPALMOHHOE MYJIbTUMEIUIHOE 000-
pyZoBaHHe (HOYTOYK, IPOEKTOD);

- KOMIUIEKT 3JIEKTPOHHBIX Yy4eOHO-Harmsa-
HBIX MaTepuaJioB (IIPe3CHTalMii) Ha ¢uien-
HOCUTEIISIX, OOeCHeyuBaroIluX TeMaTHye-
CKH€ WJUTIOCTPALIH.

Crouibl ¥ cTysbs. DKpaH.

[Tomernenust y1st CaMOCTOSATEIBLHOM paOOTHI CToBI KOMIIBIOTEPHBIE, CTYIBS. [lepcoHanb-
HbIe KoMIIbIOTEpHl. Beixon B MHTepHer. Ile-
PEHOCHOE MYJIbTUMEANIHOE 000pyJ0BaHHE
(HOYTOYK, KpaH, IPOEKTOP).

[Tomemenue st xpanenust U npoduaktude- | [lepeHoCHOE JTEMOHCTpPAIMOHHOE 000pPYI0-
CKOTr0 00CITyKMBaHUs1 000PYAOBaHUS BaHUE  (MyJbTUMEAMHHBIE  MPOEKTOPHI,
9KpaHbl, HOYTOYKkH). Pacxo/iHble MaTepuabl
JUIS pEMOHTa M OOCIY)KHBAaHUS TEXHUKH.
[Hkad (cTemnax) 1uist XpaHEHUS SKCIIOHATOB,
TabNuUI, pa3laTOYHOro Marepuana. Mecta
JUIsL XpaHeHus 000pyA0BaHuUsl.

ITomemieHue JJI1 JICKOMOHHBIX SaHHTHﬁ, Irpyn-
MOBBIX U MHAWBHUAYAJIbHBIX KOHCy.HbTElIIHﬁ, TC-
KYHICP'I n HpOMC)KYTOqHOﬁ aTTcCTalluu.
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